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AGENDA

Water Management Group
Yadkin-Pee Dee Water Management Group Meeting
12PM to 2:30PM, January 10th, 2019
Salisbury — Rowan Utilities
1 Water Street, Salisbury, NC

City of Albemarle
Welcome and Review of Agenda Bill Brewer, Chair

Water & Sewer Authority
of Cabarrus County

e Lunch will be provided
e Approve minutes from August 2018 meeting

City of Charlotte
Yadkin-Pee Dee Water Supply Master Plan Jonathan Williams/All

(G i emee 1) Water Supply Master Plan Visioning and Framework
Cube Yadkin Generation a. Review of logistics for upcoming regional stakeholder meetings

b. Update on project schedule and next steps following stakeholder meetings
C

d

Davidson County . Identify timeframe for full basin-wide follow-up meeting

. Follow-up on “homework” assignment to the YPDWMG
Davidson Water, Inc.

Davie County 2) Water Demand Projection Update
a. Update on project status (work completed and work upcoming)
DL TR b. Discussion of methods for vetting and reviewing projections with YPDWMG members

City of Kannapolis and stakeholders

City of Monroe 3) Continued Coordination and Discussion with NCDWR on Modeling
Town of Norwood

New Member outreach Warren Miller/All
Rowan County

Administrative Items Warren Miller

Salisbury-Rowan Utilities

e YPDWMG financial update
City of Statesville

Union County Group Member and Other Updates Bill Brewer/ All

e October 10" presentation to Centralina COG

U G LS 6T e Roundtable updates from individual members

City of Winston-Salem/
Forsyth County Discussion of Next Meeting Agenda All
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Water Management Group

Meeting Summary

Yadkin-Pee Dee Water Management Group Meeting
12PM to 2:30PM, January 10, 2019
Salisbury-Rowan Utilities
1 Water Street, Salisbury, NC

The following action items were identified by the Group at the meeting:

» W. Miller to send out HDR notes to members requesting feedback by end of January.

» B. Brewer to send letter officially notifying Montgomery County of their acceptance into
YPDWMG.

» W. Miller to send B. Brewer the contact list of potential new members.

» W. Miller will be requesting members to sign up to do further follow up with potential new
members.

> The next YPDWMG Meeting will be held on Thursday Feb 14", 2019.

Chair Bill Brewer called the meeting to order at 12:15 pm. The Group approved the meeting
minutes from the October 25, 2018 meeting.

» Montgomery County was voted into the YPDWMG. Matthew Morris and Chris Hildreth will
be the representatives from Montgomery County.

Jonathan Williams of HDR reviewed the following with the Yadkin-Pee Dee Group Members. (additional notes
and slides are included in the appendix below and on the YPDWMG website.)

1) Water Supply Master Plan Visioning and Framework
a. Reviewed logistics for upcoming regional stakeholder meetings. Dates are noted below.
b. Provided update on project schedule and next steps following stakeholder meetings
c. ldentified timeframe for full basin-wide follow-up meeting
d. Master Plan objectives were shared and feedback is being solicited from members. See Appendix
| at bottom of minutes.



2) Water Demand Projection Update
a. Update on project status (work completed and work upcoming)
b. Discussion of methods for vetting and reviewing projections with YPDWMG members and
stakeholders

3) Continued Coordination and Discussion with NCDWR on Modeling is essential.

To better understand the needs for and potential uses of water resources in the basin, HDR and the YPDWMG
are asking for stakeholder input. Each meeting will follow the same agenda, including background
presentations and facilitated group discussions. The meetings are scheduled as follows:

Meeting 1: Upper Basin

Date: January 14, 2019

Time: 1-3pm

Location: Manson Meads Complex

2799 Griffith Road, Winston-Salem, NC 27103

Meeting 2: Middle Basin

Date: January 22,2019

Time: 10-12 pm

Location: North Rowan High School

300 N Whitehead Ave, Spencer, NC 28159

Meeting 3: Lower Basin

Date: January 23, 2019

Time: 1-3pm

Location: Milano's Italian Restaurant
104 S Main St, Mt Gilead, NC 27306

Salisbury — Piping to bypass our basins at water plant. That has been approved.

Union County — Working on design for water supply project. An easement project is coming up. We’ve had Board
turnover and new County Manager.

Norwood — Change in Town Board. The town has a lot of projects underway. We have a USDA grant to update our
treatment plant. Filed for an SOC at the treatment plant. In process of changing out our 1700 water meters. It may not
be renewed. A lot of positives going on.

Albemarle — A lot of construction and subdivisions being built. Mike Leonas has left.

Duke Energy — There has been a lot of debris after flood events — floating trees, boats, docks. Be careful if on the lakes.
Want to invite everyone to the Water Summit being put on by the Catawba-Wateree Water Management Group on Feb
12" 9 to 4:30 in Rock Hill. Theme: What’s in Our Water — more of a water quality focus. Cost $35. Register through the
CWWMG’s website.



Cube — No update.

Montgomery — Quite a bit going on. Our interest aligns with this group. We are building a high school. Several projects -
pump stations being rehabbed. Water line replacements. Matthew Morris has left.

Statesville — Water plant ran into quality issues. Worked with Salisbury on our interconnect. Very grateful to Salisbury.
Rain has made things difficult for us during the last 2 weeks.

Monroe — Rain has impacted plants and construction projects. Centrifuge, 1 million gallon well. New generator for
wastewater plant.

Davidson Water — Doing interconnect study. Big project just finished is new pump station. New large customer coming in
0.5 MGD and 770 jobs. Going to bleach conversion in a plant — reason is safety.

Winston-Salem - A lot going on. Getting ready to bid for water plant upgrade. Will be a $70m project. Received
proposals for AMI. Several projects on wastewater side (plant upgrades)

DEQ (non-member) — Working on presentation for stakeholder group.

Yadkin Riverkeeper (non-member) — Still monitoring High Rock Lake. Plans for coming year — Board has decided that we
will focus on headwater and urban streams in coming year. Would like to work with you all on education and restoration
projects.

The meeting adjourned at 2:35 pm.



Bryan Hinson, City of Albemarle
Christie Putnam, City of Concord

Karen Baldwin, Cube Yadkin Generation
Ron Hargrove, City of Charlotte

Ron Sink, Davidson Water

Johnny Lambert, Davie County

Jeff Lineberger, Duke Energy

Gerald Faulkner, City of Kannapolis
Russell Colbath, City of Monroe

Chris Hildreth, Montgomery County
John Mullis, Town of Norwood

Jim Amaral, Salisbury-Rowan Utilities
Andy Smith, City of Statesville

Aubrey Lofton, Union County

Courtney Driver, City of Winston-Salem
Bill Brewer, City of Winston-Salem

Non- Member Attendees:
Warren Miller, Fountainworks
Jonathan Williams, HDR, Inc.
Nicola Hill, HDR, Inc.

Virginia Baker, DEQ

Brian Fannon, Yadkin Riverkeeper
Ed Goscicki
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Water Management Group

Water Supply Master Plan

Key Issues and Objectives

(Draft for YPDWMG Comment 2019.01.10)

What is a Water Supply Master Plan?

A water supply master plan is a plan that guides regional coordination around complex water management
issues for a river basin with the goal of ensuring a sufficient supply of water long into the future. The intent of
these types of plans is to identify and fully understand key water supply issues for the basin, evaluate potential
strategies to solve these issues, and identify and implement practical solutions than can be coordinated on a
basin-wide level to ensure the long-term water supply availability. The plan is a document to be used by all in the
basin as a roadmap for effective future management of the vital water resources which are important to our
health, leisure, and economy.

Key Objectives of a Water Supply Master Plan for the Yadkin-Pee Dee River Basin

o The WSMP should align with the YPDWMG’s overarching goals, as follows:
Comprehensive and collaborative regional planning

Effective management of the river basin

Optimize water supply resources

Facilitate broad support for water supply needs

United approach to drought response

O O O O O

o The WSMP should answer the following questions:
o What are the current and future water supply needs throughout the Yadkin-Pee Dee River Basin?
o What is the available water supply for the Yadkin-Pee Dee River Basin for various needs and
stakeholders?
o What are the future challenges or threats to water supply in the Basin?
o What are the strategies (tactics, timelines, costs, etc.) to mitigate these challenges and ensure a
resilient and reliable water supply?

o The WSMP should be a tool for use by the YPDWMG for the following purposes:
o A guide for public relations and education as well as education of elected officials and other
stakeholders
o A utility planning tool for the management of the water supply including water demands, water
availability, and interbasin water transfer
5



o

O O O O

A process for identifying, prioritizing, and financing projects based upon the vision and mission of
the YPDWMG

A document that defines the long-term mission of the YPDWMG as a basin-wide planning
organization

A tool for the identification of future water supply sources and storage

A process for defining, identifying and collaborating with potential stakeholders

A resource for identifying possible regionalization opportunities

Encourages a collaborative relationship between the YPDWMG and state goals for water supply
planning, modeling, and river basin management

o The WSMP should be a tool for use by individual YPDWMG members for the following purposes:

o
O
O

O
o

A resources for long-term master planning and Capital Improvement Plan development

A tool for identifying regional opportunities and collaborating with regional providers/users

A reference for the general public and media as well as elected officials for policy-making and
updating regulations

A resource for developing conservation practices

A tool for supporting or modifying current rates
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Water Management Group

AGENDA

Yadkin-Pee Dee Water Management Group Meeting

12PM to 2:30PM, Feb 14th, 2019
Salisbury — Rowan Utilities
1 Water Street, Salisbury, NC

City of Albemarle

Water & Sewer Authority
of Cabarrus County

City of Charlotte

City of Concord

Cube Yadkin Generation
Davidson County
Davidson Water, Inc.
Davie County

Duke Energy

City of Kannapolis

City of Monroe
Montgomery County
Town of Norwood
Rowan County
Salisbury-Rowan Utilities
City of Statesville

Union County

Town of Wilkesboro

City of Winston-Salem/
Forsyth County

Welcome and Review of Agenda

e Lunch will be provided
e Approve minutes from January 2019 meeting

Yadkin-Pee Dee Water Supply Master Plan

1)
a.

2)

3)

Water Supply Master Plan Visioning and Framework
Review of regional stakeholder meetings

i. Keythemes from stakeholder input

ii. Feedback from YPDWMG attendees

Planning for basin-wide stakeholder meeting

i. YPDWMG input on potential dates (late March)
ii. YPDWMG on potential venues

iii. Notification process

iv. HDR’s proposed facilitation plan

Framework Document

Bill Brewer, Chair

Jonathan Williams/All

i. YPDWMG feedback from draft document of key points from last meeting

Water Demand Forecast Update

Review of current HDR progress and existing water use summary
Proposed YPDWMG vetting process for data and projections

YPD Modeling
Define next steps and develop action plan

New Member Outreach

Administrative Items
e YPDWMG financial update

» Supplemental billings for project work

Group Member and Other Updates

Roundtable updates from individual members

Discussion of Next Meeting Agenda

Warren Miller/All

Bill Brewer

Bill Brewer/ All

All
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Water Management Group

Meeting Summary

Yadkin-Pee Dee Water Management Group Meeting
12PM to 2:30PM, February 14, 2019
Salisbury-Rowan Utilities
1 Water Street, Salisbury, NC

The following action items were identified by the Group at the meeting:

B. Brewer & W. Miller to send out email to partners regarding fees for special projects.

HDR to set up meeting with DEQ in February to discuss plan for hydrologic modeling.

HDR to develop and send out doodle poll for the final stakeholder workshop meeting times/days

HDR will send out the master plan key objectives and goals document for the YPDWMG to review

again

Per request from Jeff Lineberger, HDR to provide recommendation to the YPDWMG on what future

master plan tasks HDR can advance in 2019-2020 before CHEOPS model enhancements. HDR will

develop a scope document for work that may be advanced prior to model updates.

» The next YPDWMG Meeting will be held on Thursday April 11th, 2019.

» Members who have agreed to reach out to potential new members should do so by end of
March.

» W. Miller will explore potential grant opportunities for the YPDWMG continue its water

supply master planning work.

YV VY

A\

Chair Bill Brewer called the meeting to order at 12:10 pm. The Group approved the meeting
minutes from the January 10th, 2019 meeting.

» Scott Harder of South Carolina Department of Natural Resources introduced himself to group. Mr.

Harder shared the following on behalf of SCDNR:

e His agency has been tasked with leading state’s water planning efforts.

e Plan came out in 2004 and SCDNR has formed a State Advisory Committee.

e Aframework for conducting regional planning in the state of South Carolina. They are drafting
document for this process and will be forming Councils.

e Pee Dee will be doing planning in a couple of years. Will not be one of the first basins.

e Here to encourage cooperation and planning efforts between the two groups.

e [t was noted that SC uses the SWAM model platform — some similarities and differences
to CHIOPS and OASIS.



» YPDWMG financial update
e Supplemental billings for project work was discussed. Bill Brewer will provide an
updated finance spreadsheet.
=  Members will be asked to volunteer to set aside additional monies for the
future project work that the group wants to work on in 2019-2020. W. Miller
and B. Brewer will be sending out an email to members with the projected cost
per member should they decide to participate in the project.
e Do we want to pursue other additional funding?
=  Members want to pursue additional grant funding. W. Miller will explore potential grant
options for YPDWMG.

Jonathan Williams of HDR reviewed the following with the Yadkin-Pee Dee Group Members. (additional slides
are included here and on the YPDWMG website.)

Water Supply Master Plan Visioning and Framework
a. Review of regional stakeholder meetings
i. Keythemes from stakeholder input, please see slides in PPT mentioned above.

ii. Feedback from YPDWMG attendees Group felt sessions were productive and there was
good participation from stakeholders

b. Planning for basin-wide stakeholder meeting

i. YPDWMG gathered input on potential dates. It was decided to be held late March or
early April.

ii. YPDWMG on potential venues Salisbury. Suggestions included Civic Center, schools,
churches.

iii. Notification process similar to regional workshop notifications; HDR will need individual
YPDWMG members to reach out to their local elected officials to try and get them to
attend the session.

iv. HDR'’s proposed facilitation plan: brief introductory presentation(s), review of key themes
from regional stakeholder meetings, naming activity for the master plan, break-out
groups that will dive into the key themes and develop specific initiatives and action items
for evaluation and analysis as part of the master plan.

c. Framework Document

i. YPDWMG reviewed feedback from draft water supply master plan document of key points
from last meeting.
2) Water Demand Forecast Update

a. Review of current HDR progress and existing water use summary. HDR is about 60% done with
existing data incorporation into the database and initial projections for future water use. HDR will
be finalizing this effort, QCing the database, and developing preliminary summary results to then
have YPDWMG vet data (see next bullet below). HDR expects the initial database work to be
completed by the end of February and moving forward with review and vetting in March.

b. Proposed YPDWMG vetting process for data and projections HDR plans to have individual
YPDWMG member organizations first review their own data and projections, and then facilitate a
peer review process where YPDWMG organizations review each other’s projections.

3) YPD Modeling



a. Define next steps and develop action plan - HDR — sit down with DEQ — what they need to feel
comfortable with in order to support funding a CHIOPS model- some YPD members. Next
step: Set up the scenarios and other pieces we can get done before we start modeling.

Salisbury — Do not have our permit for the water plant yet. Hoping to get permits in next 2 weeks.

Norwood — 600 AMI meters are in. We will have engineering work on eliminating lift station. Work on waste treatment
plant continues.

Duke Energy — We are seeing high bids on construction projects.

Montgomery — We are in process of bidding 2 pumps stations and a water line replacement project. Upgrades going on at
water plant. Two merger regionalization studies are underway.

Davidson Water — $75M of projects over last 5 years. Currently doing an office rehab.
Winston-Salem - We see high bid prices for everything. Plugging along — getting AMI proposals out.
Wilkesboro — Currently working on clarifier project. Finishing a distribution project. Planning upgrades.

Rowan — We have a long record of working with city on extensions — recently we have partnered with Kannapolis.

DEQ (non-member) — working on the Yadkin plan. They would like feedback on the plan once they have the draft ready.

King (non-member) — lagoons replaced at water plant. 4 or 5 water line replacement projects.

The meeting adjourned at 2:30 pm.



Karen Baldwin, Cube Yadkin Generation
Ron Sink, Davidson Water

Jeff Lineberger, Duke Energy

Chris Hildreth, Montgomery County
John Mullis, Town of Norwood

Greg Greene, Rowan County

Jim Behmer, Salisbury-Rowan Utilities
Sam Call, Town of Wilkesboro

Courtney Driver, City of Winston-Salem
Bill Brewer, City of Winston-Salem

Non- Member Attendees:
Warren Miller, Fountainworks
Jonathan Williams, HDR, Inc.
Nicola Hill, HDR, Inc.

Virginia Baker, DEQ

Scott Harder, SC DNR

Andy Utt, City of Mt. Airy
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AGENDA

Yadkin-Pee Dee Water Management Group Meeting

12PM to 2:30PM, April 11, 2019
Salisbury — Rowan Utilities
1 Water Street, Salisbury, NC

City of Albemarle

Water & Sewer Authority
of Cabarrus County

City of Charlotte

City of Concord

Cube Yadkin Generation

Davidson County

Davidson Water, Inc.

Davie County

Duke Energy

City of Kannapolis

City of Monroe

Montgomery County

Town of Norwood

Rowan County

Salisbury-Rowan Utilities

City of Statesville

Union County

Town of Wilkesboro

City of Winston-Salem/
Forsyth County

Welcome and Review of Agenda

e Lunch will be provided
e Approve minutes from February 2019 meeting

Yadkin-Pee Dee Water Supply Master Plan

1) Review Results of Basin Wide Stakeholder Meeting
2) Review Preliminary Water Demand Forecast Update
3) Master Plan Communications Plan

4) Master Plan Preliminary Scope Items

Hydrologic Model Funding
e Qutreach

New Member Outreach

Administrative Items

e YPDWMG financial update
e Approve payment to Mr. Hutchins for his sound operator
time at Stakeholder Meetings.

Group Member and Other Updates

e Training to learn more about the HDR model
e Roundtable updates from individual members

Discussion of Next Meeting Agenda

Bill Brewer, Chair

Jonathan Williams/All

Warren Miller

Warren Miller/All

Bill Brewer

Bill Brewer/ All
Aubrey Lofton

All
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Water Management Group

Meeting Summary

Yadkin-Pee Dee Water Management Group Meeting
12PM to 2:30PM, April 11, 2019
Salisbury-Rowan Utilities
1 Water Street, Salisbury, NC

The following action items were identified by the Group at the meeting:

» The next YPDWMG Meeting will be held on Thursday June 13th, 2019.

» W. Miller to send out email to partners with the updated Hydrologic Modeling advocacy letter.

» Members to review individual facility data on HDR’s Water Demand Forecast and supply
comments by April 26™. A final draft will be submitted to the group for comment by May
24 and due back by June 7", The final data will be presented at the June 13" meeting.

» W. Miller will explore potential grant opportunities for the YPDWMG to continue its water
supply master planning work.

» W. Miller will coordinate with members to recruit new jurisdictions to the YPDWMG.

Chair Bill Brewer called the meeting to order at 12:10 pm. The Group approved the meeting
minutes from the February 14th, 2019 meeting.

Sabrina Colon of HDR reviewed the following with the Yadkin-Pee Dee Group Members. (Additional slides are
included here and the graphic summary of the stakeholder workshops is included here on the YPDWMG
website.)

» Review of basin-wide workshops & process
e Goal: Develop key initiatives that will help ensure the Yadkin-Pee Dee River Basin remains a
sustainable water source into the future.
e 64 stakeholders participated
e Team categories:
=  Communications
=  Data/Research
= Mitigation
= Funding
e Longterm goals from teams’ input, please see the slides in PPT mentioned above.
e Feedback from YPDWMG attendees - group felt sessions went well and there was good
participation and turnout.


http://www.ypdwater.org/uploads/1/3/0/2/13025771/ypdwmg-watermasterplanning_presentation-20190411.pdf
http://www.ypdwater.org/uploads/1/3/0/2/13025771/ypdwmg-stakeholdermeetinggraphic-summary-20190410_a.pdf

e Teams were asked to suggest and vote on names for the plan. The highest vote getter was the
“YQ? Plan: Yadkin Quantity and Quality.”

Jonathan Williams of HDR reviewed the following with the Yadkin-Pee Dee Group members.

» Review of current HDR progress and existing water use summary.

e HDR sent draft water withdrawal and return projections to the members last week for review and

evaluation.
» Two different methodologies shown and discussed — the LWSP methodology and Population AGR Basis.
> Asked YPDWMG to review their own facility data and send comments to J. Williams by April 26%. If
needed there will be a peer review process after this review.

e HDR will get a draft projection to the group based on the feedback by May 24" for comments.

e Comments will be due June 7.

e The final data will be presented at the June 13" meeting.

Sabrina Colon of HDR reviewed the following with the Yadkin-Pee Dee Group Members.

» Master Plan Communications Plan
a. Need to develop a plan that creates an actionable path forward for communicating with different
stakeholders.
i. Stakeholder Analysis
ii. Key Message Identification
iii. Communications tactics
iv. Media and Advertising Plan
v. Social Media Plan and Management Protocol
b. YPDWMG discussed a stakeholder advisory committee for the communications plan. What would
it look like and how many members would it be?

Jonathan Williams of HDR reviewed the following with the Yadkin-Pee Dee Group Members.

» Master Plan Preliminary Scope
a. Review of current funding situation and projected funding needed for the plan.
e 2 Options: Option 1 = 2.5-year plan, Option 2 = 3-year plan
e 4 Phases of the plan
= Phase 1: Water Supply Master Plan Visioning & Planning, Long Range Water
Demand Projection Updates.
= Phase 2: Funding Assistance Planning, Develop Communications Plan & Form
Stakeholder Advisory Group, Future Planning Scenarios — Identification, GIS
Database, Regulatory Agency Coordination.
= Phase 3: NC DEQ DWR CHEOPS Model Update, Ongoing Communication &
Outreach.
= Phase 4: Future Planning Scenarios — Analysis, Ongoing WSMP Communication &
Outreach.
» Pictured below is the funding table showing the cost breakdown of Options 1 & 2, presented by Jonathan
Williams of HDR:



Funding Plan Summary

Option 1 (2.5 year plan)
Funding Needed by Fiscal Year
Fiscal Year Funding (Low) Funding (High) Potential Funding from others

FY 18-19 $ 90,200.00  $ 90,200.00 $100,000 Duke Energy Foundation
FY19-20 § 274,000.00 S  416,000.00 $300,000-5400,000 NCDWR
FY20-21 § 408,000.00 '$§  553,000.00 $100,000 Duke Energy Foundation
FY21-22 § 50,000.00 S 65,000.00

TOTAL S 822,200.00 $ 1,124,200.00 $500,000-$600,000

Option 2 (3 year plan)

Funding Needed by Fiscal Year Potential Funding from others
Fiscal Year Funding (Low) Funding (High)
FY 18-19 S 90,200.00 S 90,200.00 $100,000 Duke Energy Foundation
FY19-20 S 274,000.00 S 416,000.00  $300,000-$400,000 NCDWR
FY20-21 $ 318,000.00 $  400,000.00 $100,000 Duke Energy Foundation
FY21-22 S 150,000.00 S  239,000.00
TOTAL $ 832,200.00 $ 1,145,200.00 $500,000-$600,000

» Hydrologic Model Funding
e YPDWMG discussed the funding for all phases of the plan and talked about potential grant
sources and the need to look them over and see if the group can apply to any of them.

» YPDWMG Financial Update
e At the end of this fiscal year YPDWMG will have $106,875.52 available to spend on
projects, etc. This number takes into account YPDWMG’s current commitment to
Fountainworks in the amount of $55,000 for FY2018-2019 (ends June 30, 2019),
YPDWMG’s purchase order to HDR in the amount of $91,000 and an additional $5,000
for Montgomery County’s membership (paid by Union County) that has not been
billed yet which should be sent this week. This is assuming no new members.
e Funding for the hydrologic model and communications plan was discussed. W. Miller
showed the members the updated funding plan spreadsheet.
= The members felt good about funding for the next year.
= Members want to pursue additional grant funding. W. Miller will explore
potential grant options for YPDWMG.
» Chair Bill Brewer asked the Board to approve a motion to pay the $180 room rental costs for the water
supply master plan stakeholder meeting held in March. The Board approved the motion to pay for the
costs.



New Member Outreach

» At the March Steering Committee call, members discussed options for increasing membership to the
YPDWMG. B. Brewer suggested dividing targeted members into three regional areas and having
volunteers meet individually with them.
R. Sink (Davidson Water, Inc.) said that Anson County wants to join. King is also interested in joining.
J. Beamer suggested the Rural Water Conference in Greensboro from May 13t™-15% as a potential venue
to give out informal packets about membership and recruit new members. W. Miller will coordinate with
YPDWMG members who are willing to have individual one-on-one meetings with potential members
over the next couple of months.

>
>

Member Updates
Salisbury — Gave an update about House Bill 570. Concept is about the stress systems. The League and other

organizations have been for that, but the funding mechanism is $1 for every water account and sewer account

per month.

Duke Energy — Working on educating people near Blewett Falls Dam about what is happening with construction
there. They are tying the dam down and building upstream, downstream passages. Passed around a brochure
that has been mailed out to residents in the area.

Non-Member Updates
DEQ (non-member) — Drought management group meeting is on April 24 from 1-3 PM at the Salisbury-Rowan
Utilities office.

Adjournment
The meeting adjourned at 2:45 pm.



Karen Baldwin, Cube Yadkin Generation
Ron Sink, Davidson Water, Inc.

Jeff Lineberger, Duke Energy

Ed. Bruce, Duke Energy

Greg Greene, Rowan County

Jim Behmer, Salisbury-Rowan Utilities
Aubrey Lofton, Union County

Sam Call, Town of Wilkesboro

Bill Brewer, City of Winston-Salem
Gerald Faulkner, City of Kannapolis

Non- Member Attendees:

Warren Miller, Fountainworks

Tara Nattress, Fountainworks

Brian Fannon, Yadkin Riverkeeper

Jonathan Williams, HDR, Inc.

Sabrina Colon, HDR, Inc.

Virginia Baker, DEQ

Eric Hudson, Winston-Salem Public Water Supply Regional Office
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Water Management Group
Yadkin-Pee Dee Water Management Group Meeting
12PM to 2:30PM, June 13, 2019
Salisbury — Rowan Utilities
1 Water Street, Salisbury, NC

City of Albemarle
Welcome and Review of Agenda Bill Brewer, Chair

Water & Sewer Authority
of Cabarrus County

e Lunch will be provided
e Approve minutes from April 2019 meeting

City of Charlotte
Hydrologic Model Funding
City of Concord e Qutreach Warren Miller
Cube Yadkin Generation
Yadkin-Pee Dee Water Supply Master Plan Jonathan Williams/All
Davidson County 1. Water Resources Plan Visioning and Planning Task — Final summary presentation of the

. Planning and Visioning guide and recommendations
Davidson Water, Inc. 2. Phase 2 proposal — we will review the Phase 2 proposal with the full group membership
3. Water Demand Forecast Updates Task —Final review of the water demand projections, with

Davie County the feedback incorporated during the YPDWMG's review process.

Duke Energy

Presentation by Yadkin River Keeper Edgar Miller
City of Kannapolis e YRK/HRL Nutrient Assessment Tool
City of Monroe
New Member Outreach Warren Miller/All
Montgomery County
Town of Norwood Administrative Items Bill Brewer

e YPDWMG financial update
Rowan County

Salisbury-Rowan Utilities Group Member and Other Updates Bill Brewer

e Roundtable updates from individual members
City of Statesville

Union County Discussion of Next Meeting Agenda All
Town of Wilkesboro

City of Winston-Salem/
Forsyth County
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Water Management Group

Meeting Summary

Yadkin-Pee Dee Water Management Group Meeting
12PM to 2:30PM, June 13, 2019
Salisbury-Rowan Utilities
1 Water Street, Salisbury, NC

The following action items were identified by the Group at the meeting:

YVVVVY

The next YPDWMG Meeting will be held on Thursday August 8, 2019.

W. Miller to send out email to partners with the report from the Yadkin Riverkeeper.
Obtain feedback from YPDWMG on Water Resource Plan scope framework by end of June.
Meeting with Linda Culpepper 2 pm Tuesday June 18,

Give any questions to be answered by the model to DEQ by the beginning of August (per
Tom Fransen’s request).

Chair Bill Brewer called the meeting to order at 12:05 pm. The Group approved the meeting

minutes from the April 11th, 2019 meeting.

Bill Brewer: We talked about a shared agreement with DEQ to fund the CHEOPS model. A couple of weeks ago | called

Tom Fransen (DEQ) and was advised he was pursuing a change order to an existing contract with HydroLogics to fully fund
the model using OASIS instead of CHEOPS. My concerns are as follows:

This represents a significant departure from the direction we have previously discussed with NC DEQ DWR staff.
Tom is fully funding the model. At this point we don’t exactly know what features are going to be in this model to
allow us to do our work in the master planning process.
The steering committee discussed this and has concerns regarding how this has transpired.
There has been no communication or discussion between our group and the State.
The direction changing at the last minute doesn’t feel right and transparent.
YPDWMG needs to communicate with the leadership at DEQ so they understand our concern with what
transpired and why this is so concerning to our group and | think (Linda Culpepper) will understand, but it needs to
be explained.
YPDWMG needs to come to a consensus of how hard we want to push back on DWR regarding the change from
CHEOPS to OASIS.
o The downside to pursuing the CHEOPS model would be having to fund the model, which would be a
significant financial burden for YPDWMG. What is the best way to navigate this and get a product out of
the model that will allow us to complete our work and develop a solid master plan for the basin?

1



Open Floor for Discussion:

Bill: I think it would help our case in the long run if we could be as open with Linda at our meeting (Tues 6/18/19). We
need to tell Tom we want to speak separately with Linda.

Bill: We can take a hard line and say we advocated for the CHEOPS model — that approach has risks. At an absolute
minimum | would want to get a firm commitment that we can get the OASIS model configured so that we can do our work
and get the best product out of the master plan that we can. That’s part of what we need to decide. If we have a sit down
with Director Culpepper, what are our goals?

Bill: Once you start to use OASIS and State analysis, you become limited in how much leeway you have in keeping it up to
date. | think the logistics of the model would probably be okay for our group. We don’t know the developer, but we do
know he has a set amount of money and he can’t do everything we’d like for him to do. | don’t know how well that would
work for us.

Bill: Tom said he budgeted $340K and he told me that the model will be available to the public to run scenarios at their
discretion. He said the cost is actually for the interpretation of the data. The only reason | say that is based on my
understanding that’s what we would be responsible for. Having someone run a scenario and interpreting the data.

o I'd be more concerned with the model being stuck on their server. What does it really do? | know the
model is pretty good. But it is limited to that department.

Jeff: I’'m concerned about what future water demands do to reservoirs. CHEOPS does a much better job at some things.
From the reservoir standpoint, OASIS would not be the best model (CHEOPS is better).

Q&A with Tom Fransen (DEQ):

Ed: What is in there for hydro unit performance? How does the OASIS model handle hydro unit operation? And what
about the low inflow protocol, can OASIS handle the low inflow protocol?
Tom:
- Unit information would have to be revamped with regard to hydro unit performance
- Low inflow protocol, per Tom, a Water Shortage Response Plan will be incorporated

Jeff: The state gave $400K to develop CHEOPS on the Catawba-Wateree River. That funding commitment was handled
with a letter exchange so why can’t this basin’s model be done the same way?
Tom:
- There was already a commitment by the State via the SC v. NC US Supreme Court Case Settlement
Agreement to help fund the CHEOPS model.

Jeff: The NC General Statute that addresses water quantity models says the State should use an existing model if one
already exists. Since the YPD already has a CHEOPS model that the State has used for decision-making (e.g., Union County
IBT), how does starting a new OASIS model square with that General Statute?
Tom:
- CHEOPS was not a complete model
- We will have a common platform (OASIS) across the State

Bill: What assurances do we have that we will be heard in the model development process?



Tom:
- We want models to be useful to stakeholders in the basin. We will work with all stakeholders — we will
have the kickoff and training.

Aubrey: Was $340K in budget request? And if model costs run over, what then?
Tom:
- It was not in Governor’s budget.
- We expect to complete within budget.

Ed: There are numerous scenarios to be run, so who pays for that?
Tom:
- We create base case scenarios — then basin groups can tweak and run scenarios. HDR will be responsible
for running scenarios.
- Give us all your questions to be answered by the model at beginning of August.

We will have to pay HDR money to work with the model. We need HDR input on how this affects costs.
- It was noted to have Tom communicate to Linda that we (YPDWMG) will have to put money into this.

Conversation with Tom Fransen concluded.

Items for Linda Culpepper:

Bill: Linda Culpepper needs to be briefed on how we got to where we are today -- that we went down this path with
CHEOPS all along, but Tom Fransen apparently thought OASIS was the way it was going to go. We have expended funds
based on going down the CHEOPS road and it’s going to cost us additional money moving forward. What assurances do we
have moving forward?

Related to that, this shifts our timeline significantly. Our activities are dependent on the model and scenarios being run
through the model. Now we must adjust our timeline and spending plan in reaction to the way it’s changed.

We need to clarify that Tom has been saying they want the YPDWMG driving this process, but the whole time he was
talking it sounded like the State would be driving this process. They’re giving conflicting messages. They want us to be the
driver and the stakeholders’ voices to be heard, but in some cases, we aren’t being heard. That ultimately revolves around
trust. Right now there’s a trust issue.

We need to ask DEQ for detailed description of what we get for money when we see it and the project timeline. We want
a major role as we represent 1.7 million people.

Edgar Miller, Executive Director of the Yadkin Riverkeeper presented on the “Road map to a cleaner Yadkin River:
Managing and Reducing Nutrients from Nonpoint Sources”. See the full presentation here.

Jonathan Williams of HDR reviewed the following with the Yadkin-Pee Dee Group members.
» Water Resources Plan Scope Framework
- Presented a summary of the draft scope and framework documents, previously provided to the group.
- This will be impacted by flux with model decisions.
- Get feedback to Jonathan by end of June.
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» Water Demand Projection Updates
Presented a summary on the updated basin-wide water demand projections with YPDWMG comments
and feedback incorporated.

- Adraft memo on water demand projections is expected in early July.
= Jeff mentioned that this is a process —and once YPDWMG has a plan they will need to revisit it

every 5 years because things change.

> Phase Il Activities
- HDR presented the proposed scope for Water Resources Plan Phase 2.

Ed brought up combining or coordinating w/ other basin stakeholder groups (e.g. Yadkin Riverkeeper

stakeholder group for nutrient loading tool).
YPDMWG agreed to hold a conference call to vote on Phase 2 scope the week after July 4.

Administrative Items
None discussed at this meeting.

Member Updates

None given this meeting.

Adjournment

The meeting adjourned at 2:31 pm.



Karen Baldwin, Cube Yadkin Generation
Ron Sink, Davidson Water, Inc.

Johnny Lambert, Davie County

Jeff Lineberger, Duke Energy

Ed Bruce, Duke Energy

Alex Anderson, City of Kannapolis

Jim Behmer, Salisbury-Rowan Utilities
Andy Smith, City of Statesville

Aubrey Lofton, Union County

Bill Brewer, City of Winston-Salem

Non- Member Attendees:

Warren Miller, Fountainworks

Brian Fannon, Yadkin Riverkeeper

Jonathan Williams, HDR, Inc.

Edgar Miller, Yadkin Riverkeeper

Cameron Colvin, Piedmont Triad Regional Council



YPDWMG Special Meeting (Conference Call)
Meeting Notes

7/10/19
Attended Call:
Andy Smith Bill Brewer
Russ Colbath Ron Sink
Ed Bruce Jim Behmer

Aubrey Lofton

In preparation for the July 10" conference call, a revised HDR proposal for Phase 2 of the Water
Resources Plan, resulting from the meeting with NCDWR was created. A few notes about the
revised proposal from HDR,;

o Coming out of the meeting with NCDWR and recommendation of Tom Fransen, we
collectively believe there is value in moving forward with the scenario development portion of
Phase 2 now. Tom feels that moving forward with this phase now and engaging the
YPDWMG and stakeholder advisory team will enable us to develop Performance Measures
for modeling, similar to what was done in the Catawba-Wateree during Duke’s hydro
relicensing process. These performance measures are essentially a set of criteria against
which the model will be used for evaluations as part of the Water Resources Plan. As such,
we have added language to the proposed scope to include the Performance Measures in
addition to the scenario development, but have held the proposed cost the same.

¢ We have removed the GIS database development from the scope of work from this phase of
the project, as we believe this can be delayed until future phases, thereby helping to reserve
some existing YPDMG funds for future work. It is our opinion that the scenario development
is currently a bigger priority to move forward than the GIS database development, given the
fact NCDWR has indicated it will likely help them with model development to ensure the
model has the appropriate functionality to achieve the YPDWMG’s objectives.

B.Brewer updated the group on previous conversations held with state (Jim Behmer, Warren
Miller and Linda Kolpepper). Won't begin until Jan 2020. Tom Fransen was also in attendance.
YPDMWG wants something in writing that YPDMWG and State are equal partners. It went as
well as it could. Hoping to see letter soon.

Aubrey Lofton also met with representatives at HDR, Hydrologic and DWR rep’s discussed
YPDWMG concerns about using Oasis platform. Many questions asked about the capabilities as
the work starts. (Nothing firm — mostly ideas) DWR suggested having more representatives
come to YPDWMG meetings to keep communication open. Spoke a little about the Lumber
model and how it fits in. Came up with the one thing that YPDMWG could do now that would be
helpful — specifically thinking about what performance measures the group needs and ensuring
that they are included initially (early in the game) to help ensure that the costs are covered by the
state. Need YPDWMG to think about what they need the model to do so they can inform the
state. There may be a need to talk about some cost sharing in the future (especially if YPDWMG
needs “add ons” to the model). HDR proposal appears to assume that they will need to make
tweaks or “add on” to the DEQ work. HDR proposal appears to also assume that HDR to run
scenarios and determine the data (as they would not be getting from the state Oasis model).

New proposal from HDR was reviewed/discussed. Still needs some clean up with regard to
keyops — should be changed maybe to Oasis? New proposal is essentially a continuation. Has 5
parts/stages. It seems that the general group was in favor of moving forward with these next
steps. $95,300 is total cost — with additional fees and normal dues group has the financial means
to afford this work. Steps 4 and 5 of proposal have greater urgency as they need to be



communicated to DEQ before the January 2020 launch. Steps 1, 2, & 3 might be able to be
delayed slightly. (Changing priority perhaps given that the state is handling the bulk of the burden
of the expenses). One additional thing to note is that activity 4 is rather high in cost, and some of
this is based off of previous work with Catawba. It was cautioned that the two groups are vastly
different and the costs very well could be less as perhaps not as many scenarios may be needed.
It was stated that there might need to be some clarification on the costs and what the activity
actually involves and what the YPDWMG will get in return for the costs. In general, the group
was ok with the proposal with the exception of activity 1. Bill will communicate to larger group
that consensus is to approve activity 2-5 and to request some clarification on activity 4 (costs &
need for so many scenarios). (Have Jonathon revise the proposal to include activity 2-5 (with
activity 4 clarified) to present to larger group at August meeting. Aubrey will communicate with
Jonathan technical details and to provide updates. Bill will ask him for the clarification on task 4.
In addition — have him move activity 1 to “optional” rather than an immediate task. Paige will
send a notification out to entire group that this meeting occurred and general consensus is to
approve at August meeting once revised proposal is received from HDR that will remove activity
1. Vote will occur at August meeting.
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Water Management Group

AGENDA

Yadkin-Pee Dee Water Management Group Meeting
12PM to 2:30PM, August 8th, 2019
Salisbury — Rowan Utilities
1 Water Street, Salisbury, NC

City of Albemarle

Water & Sewer Authority
of Cabarrus County

City of Charlotte

City of Concord

Cube Yadkin Generation
Davidson County
Davidson Water, Inc.
Davie County

Duke Energy

City of Kannapolis

City of Monroe
Montgomery County
Town of Norwood
Rowan County
Salisbury-Rowan Utilities
City of Statesville

Union County

Town of Wilkesboro

City of Winston-Salem/
Forsyth County

Welcome and Review of Agenda Bill Brewer, Chair

e Lunch will be provided
e Approve minutes from June 2019 meeting

Yadkin-Pee Dee Water Supply Master Plan Jonathan Williams/All

1) Wrap-up of Water Resources Plan Phase 1

2) Recap of meeting with NCDWR on modeling

3) Presentation of scope and fee for Water Resources Plan Phase 2
4) Americas Water Infrastructure Act of 2018 and North Carolina
Surface Water Protection Plan requirements

New Member Outreach Warren Miller/All

Administrative Items Bill Brewer
e YPDWMG financial update

e Fountainworks’ services

Group Member and Other Updates Bill Brewer
e Roundtable updates from individual members

Discussion of Next Meeting Agenda All
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Water Management Group
Meeting Summary

Yadkin-Pee Dee Water Management Group Meeting
12PM to 2:30PM, August 8, 2019
Salisbury-Rowan Utilities
1 Water Street, Salisbury, NC

The following action items were identified by the Group at the meeting:

> The next YPDWMG Meeting will be held on Thursday, October 10", 2019.
» ). Williams to update the date for delivery on the HDR proposal of services for Phase 2
document
» Members to vote via email on two items to reach a quorum:
o Updated HDR proposal of services for Phase 2 document
o Fountainworks contract
» W. Miller will begin setting up onsite meetings with local governments in the basin to
encourage joining the YPDWMG. Will coordinate with individual members for these
meetings
» W. Miller to send out HDR’s Visioning and Planning Guide to the group
» W. Miller to contact Linda Culpepper (DEQ) requesting the State’s letter of commitment to
the group

Chair Bill Brewer called the meeting to order at 12:15 pm. The members who attended in person
approved the meeting minutes from the June 13", 2019 meeting. There was not a quorum.

Jonathan Williams of HDR reviewed the following with the Yadkin-Pee Dee Group Members. (Additional slides
are included here).

1) Wrap up of Water Resources Plan Phase 1

» Visioning and Planning Guide
e HDR incorporated changes for how the model will be handled (OASIS through the NCDEQ
modeling contract amendment).
e 3 scenarios were presented for developing the Water Resources Plan, based on varying funding
schedules:
o Plan A: 2.5 years. FY 19-22. Finished by the end of 2021.
o Plan B: 3 years. FY 19-22.



o Plan C: 6.5 years. Longer range plan —7 phases and goes through the end of 2025. Much
less outside funding needed. Probably going to end up near this scenario, but will try to
find ways to expedite certain tasks.

e The shorter the duration of the plan, the more outside funding is needed. Total estimated fees
include the NCDEQ contribution of the model.

o About $340K estimated funding from the State. The earliest the model development
could start is January 2020 and it will take approximately 1 year to develop.

e The group thinks it would be helpful to add a model development column to the summary table
of the phasing options, so they can pull out what the State is covering. This would help explain
the funding to the members’ governing Boards.

e Phase 2 will go through model development with the State. After that, the group can decide
which phasing plan they want to follow.

» Hazen & Sawyer acquired Hydrologics. They will do the inflow development data for the Yadkin Basin as
part of the OASIS model development contract.
» Water Demand Projections

e HDR delivered the final technical memo to the group. This will serve as the basis of planning

going forward in developing the Water Resources Plan.

2) Recap of Meeting with NCDWR on Modeling — J. Williams & V. Baker

» Meeting in Raleigh: A. Lofton (Union County/YPDWMG), J. Williams (HDR/YPDWMG), & Steve Nebiker
(HydroLogics) with the NCDEQ-DWR (P. Behm, T. Fransen, V. Baker). The schedule and the technical
aspects that the group needs to be included in the model were discussed.

e T.Fransen (NCDEQ) said he wants the model to be available to stakeholders — training will be
available for them once it is set up.

e One area where there was concern was the 15-minute hydrology time step.

o Right now OASIS is on a daily time step. For hydro power and river releases a daily time
step is not going to capture what’s happening in the river with flows. They want to assess
energy and energy load in 15-minute time steps.

=  Duke: Recommend modeling effort consider a daily timestep only instead of 15-
minute time step. The inflow data set will be a daily average inflow and any time
step less than daily does not add much to accuracy. Hydro plant recreational flow
releases are the only flows that would require specialized input for modeling
purposes.

e As part of Phase 2 of the Water Resources Plan, HDR is will be developing performance measures
to look at requirements and impacts. It will be a stakeholder driven process to help define the
modeling evaluation criteria. When running a model scenario — how does it impact the
performance measures? T. Fransen had been advocating for that.

» As part of Phase 2, HDR is proposing to develop a stakeholder advisory committee for Water Resources
Plan.

e When developing hydrology we are trying to evaluate what the natural flow was. HDR worked
with Hydrologics to do the un-impairment of historical water use previously. When OASIS was
previously developed in the Yadkin-Pee Dee Basin, the un-impairment was not performed. Hazen
& Sawyer will be doing this.

» Linda Culpepper (NCDEQ) committed to writing a letter from the State to YPDWMG about the State’s
commitment.

e W. Miller to draft a letter from the group to ask for her acknowledgement.

e W. Miller will follow up with her to get a letter.
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3) HDR Proposal of Services - Phase 2

» HDR incorporated suggestions from the group. Phase 2 is everything we can do in advance of
the model being developed.

Activity 1 — Funding assistance planning — HDR will identify funding opportunities and
help the group with grant applications. Group said that the funding assistance
planning wasn’t needed immediately, so this will be optional with the potential for
future authorization at a later date.

Activity 2 — Strategic Communications Plan. Developing a plan for communicating with
stakeholders. No changes in that scope.

Activity 3 — Stakeholder Advisory Committee — represents a broad spectrum of water
user interests in Yadkin River Basin: neighborhood advocates, representatives from
government, hospitality, health care, manufacturing, etc. Limited to 1-2 members
from each area. About 15 key stakeholders. Want the YPDWMG’s input if they know
of specific people HDR should reach out to. Changed from 3 meetings to up to 6
meetings. Quarterly meeting basis.

Activity 4 — Focused on what scenarios to model. Added the concept of the
performance measure sheets. Added some clarification on compensation for number
of scenarios developed. Rather than doing the contract as a lump sum, it will be on a
time and materials basis with a not-to-exceed amount.

Activity 5 — Regulatory agency coordination for water quantity model — working with
DWR and SCDHEC/DNR.

Total Lump Sum — not to exceed: $92,550

» Group has concerns about schedule, everything else is good.

From a funding standpoint may make sense to push this out to June 2020 from
February 2020.
o J. Williams will make this change.

4) American Water Infrastructure

> NC Source Water Protection Plans

HDR did an evaluation to find due dates for the Source Water Protection Plans of the
group. Pictured below is the table showing the due dates for members:

15A NCAC 18C.1305 | Source Water Protection Plans

Due January 1...
Montgomery County Charlotte Water City of Albemarle
Salisbury-Rowan Utilities | City of Winston-Salem City of Concord
Town of Norwood Davidson Water, Inc. City of Kannapolis
Davie County City of Monroe

City of Statesville
Town of Wilkesboro




o Good example: Davidson Water 2008, the state has it on their website for what
a strong source water protection plan looks like.
o Mills River is a good example of collaboration of source water protection
where everyone was happy.
=  Winston Salem, Davidson Water, and Davie County intakes are so close
that there may be opportunity for collaboration there.
o Once we get on track with water quantity, we should move to water quality.
e Has anyone incorporated land conservation?
o Yes, Davidson Water has some of that. Buffers are part of their water strategy.
But nothing enforceable.
o Good example: Piedmont Triad Regional Water Authority.
» AWIA Requirements — America’s Water Infrastructure Act 2019
e |tis EPA’s responsibility to oversee the program. Three tiers - large, medium, small.
Any utility over 3,300 people serviced has to conduct a risk and resiliency assessment
and certify an emergency response plan. Service populations (including
interconnections/wholesale) count. Large utilities are those who serve over 100,000.

AWIA REQUIREMENTS

Certify Risk &

Resliene Certify ERP within 6

Community Water

System (pop. months of RRA, but not

Assessment (RRA)
prior to:

50K to 100K December 31, 2020 June 30, 2021

served)* later than:

September 30, 2020

3,300 to <50K June 30, 2021 December 30, 2021

New Member Outreach

» W. Miller: There is interest from potential partners to join, but we’re at the point where we need to have

some face to face conversations —a member has volunteered for each of the 20 potential new members.
e Over the course of the next 6-12 months we’ll be coordinating with individual members to have
some face to face meetings.

» R.Sink: Getting a meeting together with SC would not be a problem. The Board Members of Co-Bank, a
$140 Billion enterprise — serves the Agri Co-ops and Florida Natural Orange Juice company are
interested. Chesterfield County is a good size and they are interested. Marlboro Water Company, SC is
interested. They are all in that Basin. Others would also be interested.

e HDR: Group may want to consider presenting what it’s doing at the SEEC — South Carolina
environmental conference AWWA.
o Charlie with Chesterfield County is the incoming president of SC Rural Water—we need to
get him on board with us.



» Budget — Bill received a check from Norwood for $2,500 for additional work. The number under
operating revenues — that is not accounted for in FY 2019. The $35,000 extra money for special projects
will be $37,500. Plugged in anticipated dues for 2020. Plugged in $55K, the same for Fountainworks for
this fiscal year. Warren sent a proposal for $48K.

e Fountainworks is the same fee, but the contract would include 6 days of being out on site to help
with member outreach.

e Have not accounted for HDR’s proposal pending approval. That is an expense that would be taken
out of $179,375.

e Alittle less than $100K in the bank after commitments to Fountainworks & HDR.

» Decided on standard operating position to have the conference line up at all meetings in order to always
reach quorums for voting. We need to remind the members that they can send their alternates. If the
member is not here the alternate can vote.

e W. Miller will reach out to folks before the meetings to make sure that everyone who can come
will participate.
e May be good to have an outside speaker come in on an interesting topic.

Consultants stepped out and group discussed budget and contracts.

Salisbury Rowan: Sent out a request — evaluating training and certification — can send this out to members

Duke: Duke Energy Lake View: Lake level mobile phone app —if you're interested in lake levels for any Duke
Energy hydro lake we have a mobile phone app now that is free. It makes it easy and fast to get lake levels and
flow release information, as well as special messages when we’re in a drought, flooding, etc. Also, when we are
preparing for or in a high water event it will give projections for lake levels. IT has said that the app will have a
feature to sign up to get texts when there is a special message posted for a lake of interest by August 16™.

- Wastewater spill component? Could be incorporated.

Winston-Salem: Our Neilson Plan Upgrade has gotten pushed back. We are moving forward with the normal
projects we’ve talked about in the past. The City has named a new Deputy Director for the City-County Utilities
Division: Mike Koivisto —an internal candidate that was promoted. Damon Dequenne was in that position and
they promoted him to Assistant City Manager. With the position Mike vacated they will create an Operations
Deputy Director — over collection distribution system water, wastewater.

The meeting adjourned at 2:17 PM



Meeting Attendees

Ron Sink, Davidson Water, Inc.

Jeff Lineberger, Duke Energy

Ed Bruce, Duke Energy

Greg Greene, Rowan County

Jim Behmer, Salisbury-Rowan Utilities
Bill Brewer, City of Winston-Salem
Gerald Faulkner, City of Kannapolis

Non- Member Attendees:
Warren Miller, Fountainworks
Tara Nattress, Fountainworks
Jonathan Williams, HDR, Inc.
Sarah Yen, HDR, Inc.

Virginia Baker, DEQ
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AGENDA

Yadkin-Pee Dee Water Management Group Meeting
12PM to 2:30PM, October 10, 2019

W. Kerr Scott Dam and Reservoir
499 Reservoir Rd. Wilkesboro, NC 28697

City of Albemarle

Water & Sewer Authority
of Cabarrus County

City of Charlotte

City of Concord

Cube Yadkin Generation
Davidson County
Davidson Water, Inc.
Davie County

Duke Energy

City of Kannapolis

City of Monroe
Montgomery County
Town of Norwood
Rowan County
Salisbury-Rowan Utilities
City of Statesville

Union County

Town of Wilkesboro

City of Winston-Salem/
Forsyth County

Welcome and Review of Agenda Bill Brewer, Chair

e Lunch will be provided
e Approve minutes from August 2019 meeting

Funding 5B of the Visioning & Planning Guide Jonathan Williams/All

e \ote to approve as special project

Communication Plan Kick-Off Sabrina Colon, HDR

Gathering input on stakeholder advisory committee

Warren Miller/All

e Explore the possibility of presenting at the March 2020 South Carolina
Environmental Conference in Myrtle Beach, SC

New Member Outreach

Administrative Items Bill Brewer

e YPDWMG financial update

Group Member and Other Updates Bill Brewer/All
e Roundtable updates from individual members

e State’s letter of commitment to the group

Discussion of Next Meeting Agenda All
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Meeting Summary

Yadkin-Pee Dee Water Management Group Meeting
12PM to 2:30PM, October 10, 2019
W. Kerr Scott Dam & Reservoir
499 Reservoir Rd. Wilkesboro, NC 28697

The following action items were identified by the Group at the meeting:

> The next YPDWMG meeting will be held on Thursday, December 12t, 2019 in Salisbury.

» W. Miller to send out the Communications and Outreach Plan on behalf of HDR via email
for feedback and edits.

» W. Miller to get in contact with Scott Harder at SC DNR about speaking at an upcoming
meeting.

> HDR to type up notes from the group conversation on the Stakeholder Advisory Committee
and send them out via email prior to the next meeting.

> HDR to draft an outline of the Stakeholder Advisory Committee charter and send it out via
email for comment and review from the group.

» W. Miller to prepare a draft letter from YPDWMG to Duke confirming the group’s
commitment of funding for Phase 5B of the Visioning and Planning Document.

Jim Behmer, filling in for Chair Bill Brewer, called the meeting to order at 12:17 pm. The members
approved the meeting minutes from the August 8,2019 meeting.

Ed Bruce of Duke Energy and Jonathan Williams of HDR reviewed the following with the Yadkin-Pee Dee Group
Members.

Duke Energy identified additional funding for this calendar year budget that the group could use to accelerate
the timeline for the Water Resources Plan. J. Lineberger, E. Bruce and B. Brewer, in consultation with J. Williams
suggested focusing on Phase 5B of the Visioning and Planning Guide prepared by HDR. J. Williams: High level
overview:

o The benefit of focusing on phase 5B: Advancing the water quality portion will advance the overall
process. You can see the full scope by clicking the link above.

e There will be a technical memorandum in the Water Resources Plan as an appendix. Sabrina Colon
(HDR) will be working with the group to assemble a stakeholder advisory committee and HDR could
incorporate this work into that process.



— The Steering Team and Duke Energy thought it was a good idea if Duke Energy could get a
small contribution from other members. Duke Energy will provide $20,000 of the $30,000 and
if other members match up to $5,000 additional dollars (5 members at $1,000 each) Duke
Energy will contribute $25,000. This is a special project. Members are not obligated to
participate.

- Anticipate beginning the project in early 2020 and wrapping it up middle of next year. If the
group chooses to move forward with it, as HDR starts to develop those scenarios and
modelling, this might help inform some scenarios.

- The YPDWMG voted to add Phase 5B of HDR’s Visioning and Planning Guide as a special
project — G. Greene motioned for the group to move forward. A. Lofton seconded. No one
opposed. All in favor.

Action Iltems:

e YPDWMG will send a formal letter confirming its financial commitments to Duke Energy so
they can authorize a check be sent to the group. This needs to be done by mid-December.
YPDWMG will have access to the money in 2019.

Sabrina Colon of HDR reviewed the following with the YPDWMG. (Additional Slides can be found here under
the 10/10 meeting).

YPDWMG understands the importance of fostering open communication between the project and its
various audiences to gain productive input, which will lead to better decisions that meet the community’s
needs.

1) Strategic Communications & Outreach Plan
» YPDWMG is committed to working with the community to ensure their concerns and aspirations
are directly reflected and provide feedback on how public input influenced the decision. The
group is on board with this commitment.
» Stakeholders- We will have tiers of stakeholders and we will have separate plans for how we
coordinate with them. The timeline will put people into different groups.
e Member organizations and utilities
e Basin watershed groups
e Regulatory agencies
e Municipalities and local elected officials
e Advocacy
e Economic development organizations
e School districts
e Media
e Recreational river users
e General public
= The group wants to add Agriculture, Industry, Academic and make ‘municipalities’
into ‘local governments.’



@ High Influence @ Low Interest

Public Participation Goal Public Participation Goal

Oblain feedback on analysis, alternatives Collaborate Partner vath in each aspect of the

and/or decisions. deasions including the development of
alternatives and identification of the
preferred solution.

* Regulatory Agencies *  Member Orgs / Utilities

Consult

*  School Districts *  YPD Basin Watershed Groups
*  Muniipalities / Elected Officals
*  Economic Development Orgs
*  Media
| 1 LC
Public Participation Goal Public Participation Goal
| Provide balanced and objective information m Work directly with throughout the process to
to assist them in understanding the problem, ensure that concerns and aspirations are
alternatives, opportunities and/or solutions consistently understood and considered,
¢ General Public ¢ Advecacy Groups

*  Recreational River Users

The Stakeholder Matrix

2) Communications Tactics
» Categories

e Building Out Internal Ambassadors

¢ Branding/Messaging Guides

¢ Elected Officials/Executive Leadership Packets — Getting information to them so they can
talk about the issue.

e Project Reports — How are we doing reporting moving forward?

e Online Communication — How are we putting the information on the site? We are going to
work with W. Miller to build out the section.

e Community Events — Who is already talking about the things we are discussing here? We can
be where people are that are already interested.

e Email and Direct Mail Campaigns

e Targeted Special Outreach

e Social Media - How can we activate our social media presence?

e K-12 Education Series

» What is the amount of money the group has going toward the Strategic Communications Plan?
e HDRincluded a budget of $8,960 for the Strategic Communications Plan over the next 6
months.

3) Stakeholder Advisory Committee
The group identified the criteria for those who will be on the stakeholder advisory committee:

Members on the stakeholder advisory committee must have a vested interest in the Basin. These are
people who have done work in the Basin and have some level of technical expertise. The group



brainstormed the categories that should have representation on the advisory committee. The draft list
below shows these categories.

Agriculture, Forestry, Irrigation Interests

Local Government — Could include COGS

Academic — Higher education

Regulatory Agencies — Soil and Water Districts here

Industry and Economic Development Interests

Water Based Recreation Interests

Environmental Interests — Could include Foundations

At Large Water Basin Interests — Could include a “SC at Large” Representative and an “NC
at Large” Representative

O N WN R

Action Items

e HDR will send out a draft communications plan via Fountainworks for feedback from the Group.

e HDR will type up notes from the group conversation and give the notes to the group prior to the
next meeting for reactions and feedback.

e HDR will start working on the outline of the charter for the Stakeholder Advisory Committee and
ask for group feedback via email.

W. Miller: At the South Carolina Environmental Conference in March we will try to set up a meet and
greet. We will encourage anyone who can come to be there. The purpose of this effort is to talk to South
Carolina water managers/utility directors who are in the Pee Dee Basin about joining the YPDWMG.
e Qutreach Plan: Each meeting we will try to meet with the utility director and the manager to tell
them about the group and invite them to upcoming meetings.
e We have scheduled a meeting with Albemarle at the end of this month. We want to make sure
we keep our current members, as well as add new members.
J. Behmer: Rural Water Region 3 is having a meeting at the zoo next Thursday. | will be there to see who |
can meet.
J. Williams: We will be encouraging South Carolina stakeholder committee members to reach out to their
folks to come the SC meet and greet in March.

B. Brewer is not present and did not share financial update. Financials will be sent to the group before
the next meeting.
Fountainworks: Group Administration Items

e We will be rescheduling the February 13" meeting because of the Regional Water Summit for the
Catawba Basin. The meeting in February will move to the Southern part of the Basin. Union
County will host.

e On the steering committee call, the question was posed about the possibility of having a joint
meeting with the river basin group. Is there feedback or discussion on that? Is that something the
group wants to do?

o The group thinks it would be good to have a milestone meeting with this group. One option
would be when the results of the GAP analysis by HDR is completed.

e Arethere speakers the group thinks may be helpful to invite to a YPDWMG meeting next year?
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- Scott Harder or Ken from SC DNR to update the group on the South Carolina river basin
planning efforts. They are the convening agency doing this in SC. Fountainworks will reach
out to Scott Harder.

- The State Conservationist to share information about the Regional Conservation
Partnership Program (RCPP) Funding. If individual members are seeking funding through
this process they should reach out to the State Conservationist and talk to them.

— Three Rivers Land Trust — maybe at the same time as state conservationist — to be briefed
about their initiatives.

- Aspeaker to talk about the water resources planning work being done on the Catawba.

— Dr. John E. Wear, Jr., Director of Catawba Center for the Environment

Action Items

e W. Miller to contact Scott Harder at SCDNR about speaking at an upcoming meeting.

Union County: Union County is making progress on the Yadkin water supply project. The estimate was $220
million, and the actual cost is $285 million. The county has a retreat with the Board next month to pitch their
proposal to them. Union County cannot grow without that water source. Union County is hoping to schedule the
CHEOPS modelling training. As soon as the county can coordinate it everyone in this group would be invited.

Salisbury-Rowan: The water plant is under construction. AlImost done with the centrifuge.

Statesville: Jason Green, the water plant supervisor, turned in his resignation last week. Statesville is looking for
a new water plant supervisor.

Duke Energy: The South Carolina Planning Process Advisory Committee has finished work on a planning

framework for setting up a river basin council and it is on the website for that team — hosted by Clemson Water
Resources Center. The Edisto Basin hopes they will have a river basin council established, a facilitator hired, and
a process underway by November. An issue: Permitting is required in South Carolina as of 2010. It requires a city
or industry to get a permit from the state before they put in an intake. For agricultural use it is only a
registration. It is necessary that the Edisto be the first Basin to do the plan. Representatives from the Edisto
Basin said they would sponsor the request. SC DNR has $1.3 Million to do River Basin planning. They don’t think
it will take $1.3 Million to do the plan for the Edisto. Pee Dee has been talked about as one of the next basins
that will develop a plan.

Duke Energy formed a stakeholder team on Lake Tillery as the result of a bad public meeting. We were trying to
figure out if there are there things Duke could do by itself or with partners to make the lake more usable to
more people more of the time. We are looking at dock modifications or changes to shoreline management
guidelines. We want to reach deeper water with the docks. There are lots of floating debris problems with that
lake.

Cube Hydro: On September 215t community members around High Rock organized a clean sweep committee.
There were 22,000 pounds of trash collected— lots of tires and debris. The water levels are low, especially
Baden.



Cube Hydro is now owned by Ontario Power Generating and we are combined with Eagle Creek out of New
Jersey. The combination of Eagle Creek Renewable Energy and Cube Hydro makes us Ontario Power
Generating’s US platform.

Charlotte: Keeping up with growth and the costs associated continue to be a challenge. Charlotte can’t pay for
all the wish list of items. We have some big projects currently. We are going to build a new regional wastewater
plant. We made an agreement with a town across the Catawba river to treat their wastewater and take their
plant offline. We have an agreement with another town to add to that agreement.

There needs to be a plan for evaluating interconnectivity of systems. Rock Hill, our neighbors to the south, lost a
big main in their system and lost their system yesterday. They are connected to Charlotte but we didn’t have an
adequate feed to keep them from losing their system. You can plan for emergency connects. We are talking to
Union county to try to get one in this week. A lot of the systems around us are trying to connect.

Non-Member Updates

Army Corps: We are interested in the educational outreach YPDWMG is planning. USACE has a mandate to be in
all the schools in this county and every county that touches this county. We are already active with the
environmental education center. One of our goals is to eventually make a mobile education unit. Our mandate
is to engage underserved, underprivileged schools. Regionally that’s most of the schools and counties in the
area.

The meeting adjourned at 2:37 PM



Karen Baldwin, Cube Yadkin Generation
Ron Hargrove, City of Charlotte

Johnny Lambert, Davie County (phone)
Jeff Lineberger, Duke Energy

Ed Bruce, Duke Energy

Eric Johnson, Montgomery County (phone)
Greg Greene, Rowan County

Jim Behmer, Salisbury-Rowan Utilities
Andy Smith, City of Statesville

Aubrey Lofton, Union County

Sam Call, Town of Wilkesboro

Non- Member Attendees:
Warren Miller, Fountainworks
Tara Nattress, Fountainworks
Jonathan Williams, HDR, Inc.
Sabrina Colon, HDR, Inc.
Thomas Nicholson, USACE
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AGENDA

Yadkin-Pee Dee Water Management Group Meeting

12PM to 2:30PM, December 12, 2019

Salisbury — Rowan Utilities
1 Water Street, Salisbury, NC

City of Albemarle

Water & Sewer Authority
of Cabarrus County

City of Charlotte

City of Concord

Cube Yadkin Generation
Davidson County
Davidson Water, Inc.
Davie County

Duke Energy

City of Kannapolis

City of Monroe
Montgomery County
Town of Norwood
Rowan County
Salisbury-Rowan Utilities
City of Statesville

Union County

Town of Wilkesboro

City of Winston-Salem/
Forsyth County

Welcome and Review of Agenda

e Lunch will be provided
e Approve minutes from October 2019 meeting

Election of Officers

Update on DEQ Progress on Modeling

HDR Presentations — Communications Plan
and Stakeholder Advisory Group

Preliminary Discussion on 2020 Strategic Priorities

New Member Outreach Updates

Administrative Items

e YPDWMG financial update
e YPDWMG meeting structure discussion
e Discussion of schedule for 2020 meetings

Group Member and Other Updates

Discussion of Next Meeting Agenda

Bill Brewer, Chair

Bill Brewer/All

Warren Miller/All

J. Williams & N. Hill

Warren Miller/All

Warren Miller/All

Bill Brewer/All

Bill Brewer/All

All
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Meeting Summary

Yadkin-Pee Dee Water Management Group Meeting
12PM to 2:30PM, December 12, 2019
Salisbury-Rowan Utilities
1 Water Street, Salisbury, NC

The following action items were identified by the Group at the meeting:

» The next YPDWMG meeting will be held in February 2020. We are rescheduling the date of
this meeting due to a conflict.

» W. Miller to reach out to South Carolina AWWA and set up a conversation for the March
conference.

» YPDWMG members to give comments and edits on the Strategic Communications Plan and
Stakeholder Advisory Committee suggestions to J. Williams before the end of 2019.

» YPDWMG members to provide feedback on potential HDR scenarios and identify any
missing items to J. Williams by the end of the year.

Chair Bill Brewer called the meeting to order at 12:14 pm. The members approved the meeting
minutes from the October 10, 2019 meeting pending corrections.

Jim Behmer was elected to the Chair position. All members were in favor.

Johnny Lambert was elected to the Vice Chair position. All members were in favor.

» Bill Brewer provided a financial update to the group. He updated the group on Duke Energy’s contribution
to Phase 5B. This will be accounted for in FY 2020 under the operating revenues. The net ending position is
$123,000 after the encumbrances.

» YPDWMG needs to reschedule the date of the upcoming February meeting due to a conflict.

» YPDWMG still plans to engage with South Carolina at the South Carolina Environmental Conference in
March 2020.

Action Items

e W. Miller (Fountainworks) to reach out to South Carolina AWWA and set up that conversation for the
March conference.



J. Williams of HDR reviewed the following with the YPDWMG:

We are in Phase 2 of the Water Resources Plan. Currently, we are looking into communications strategies and
technical logistics around scenarios we will evaluate. Sabrina Colon has helped develop a Strategic
Communications Plan for the group —this will be how YPDWMG rolls out the Water Resources Plan both
internally and externally. Additionally, there is a Stakeholder Advisory Committee framework HDR has
developed. The Committee will be a core group of about 15 representatives of water interests outside of
YPDWMG. This advisory group can be a sounding board that the YPDWMG can present some of the projects to
for feedback. We are planning to hold the first meeting of that group in the beginning of February. Before then,
we need to get consensus around who we want to serve on the committee. HDR (J. Williams) needs all
comments back on these documents no later than the end of this year.

Scenario Planning — HDR has a high level overview of potential scenario areas that can be evaluated as part of
this.

Action Items

e YPDWMG members to give comments and edits on the Strategic Communications Plan and Stakeholder
Advisory Committee Framework to J. Williams (HDR) before the end of 2019.
e YPDWMG members to review and comment on scenarios before the end of 2019.

Nicola Hill of HDR presented the following about the Stakeholder Advisory Committee Framework to the
YPDWMG (Slides can be found here under the 12/12 meeting).

The Stakeholder Advisory Committee’s role will be to support the YPDWMG through the development of the
Water Resources Plan. This may include activities such as providing input on behalf of their own organizations,
providing feedback on strategic initiatives and scenarios, filling in knowledge gaps, and supporting the Plan to
their audiences. The time commitment for these Advisors is one meeting every three months or every quarter
for approximately a year and a half.

1) Timeline
» Once HDR finalizes the framework and gets YPDWMG feedback, invitations will start to be sent out
to advisory group committee members and the first meeting with the group will be held (aimed for
February).
» HDR wants to outline the targeted groups and make sure they are in line with what the YPDWMG
needs.

2) Advisory Committee Representative Categories — Are these categories encompassing descriptions of
what the YPDWMG is looking for?
HDR needs to get consensus from this group on who/what organizations the YPDWMG wants to

approach. When there is consensus, Sabrina Colon (HDR) will compile them and get them back out to
the group to rank their priorities. N. Hill presented the following categories of representatives for the
Advisory Committee to the YPDWMG for their comments and suggestions. Comments and Suggestions
came from YPDWMG membership.



» Agriculture, Forestry, and Irrigation Interest Groups — Groups or professional organizations working
in the field of agriculture or forestry or who are involved in other industries utilizing large volumes
of water for irrigation purposes, such as golf courses.

e Membership Comments/Suggestions:
i. Irrigation interests — Think irrigation is different. This category may have to have two
representatives. Irrigation is a different business.
a. Inthis Basin, irrigation is not typically a large part of agriculture.
b. Forirrigation interests there is the NC Licensing Board for Irrigation Contractors
and an NC Irrigation Society.
ii.  Thisis a really important category to have involved, but it is really hard to get
representatives. One organization we really need to be thinking about is the NC Farm
Bureau.
iii.  Forestry — EGGER Wood Products

» Local Governments — This category refers to locally elected government officials (or their
designees) from the Basin’s municipalities, counties, councils of governments (COGs), and
districts.

e Membership Comments & Suggestions for Advisory Committee Members:
i.  We could have two representatives: one from the Piedmont Triad COG and one from
the Centralina COG since they are the two largest. The group recommends Jason Wager
for Centralina and Cameron Colvin for the Piedmont Triad.

» Districts — This category refers to independent, special-purpose governmental units that exist
separately from municipal or county governments. This category includes, but is not limited to,
special purpose districts, public service districts, Watershed Conservation Districts, and Soil and
Water Conservation Districts.

e Membership Comments/Suggestions:
i.  Rob Baldwin — Wilkes County Soil and Water Conservation District
ii. Someone near the bottom part of the Basin since they are not included in the two COG
districts we talked about.
iii.  Stormwater Program Director in a Town — ex. Salisbury, Concord, Charlotte
a. Are we worried about cross-over if the town is already represented in the
YPDWMG?
b. Is a municipal stormwater group going to be able to provide the Basin-wide
perspective that we need? Maybe NCDEQ.
iv. ~ Tammi Remsburg from Cabarrus County Soil and Water Conservation District
v.  Amanda Kirby — Stanly Soil and Water Conservation District

» Regulatory Agencies — This category refers to governmental or independent entities that create,
enact, and enforce regulations in the basin pertaining to water quality, distribution, and usage.
Example representatives in this category could come from the North Carolina Department of
Environmental Quality, the Federal Energy Regulatory Commission, or the North Carolina
Environmental Management Commission.

e Comments/Suggestions:
i.  Army Corp of Engineers —Tony Young
ii.  NC Division of Water Quality — Bob Midgette or Linda Raynor
iii.  Linwood Peele or Ginny Baker from Division of Water Resources
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iv.  Rebecca Sadosky from Source Water Protection
v.  The Federal Energy Regulatory Commission, but they won’t participate.

» Higher Education and Academia — This category refers to groups and individuals affiliated with
academic institutions such as colleges and universities that can be considered experts in water-
related topics. Representatives in this category should be involved in regular or ongoing research
studies on the subjects of water quality, water management, resource distribution, etc.

e Comments/Suggestions:
i.  Dr.John Ware at Catawba College — he leads the Center for the Environment
ii.  Chris Zarzar with Wake Forest Engineering and Sustainability
iii.  UNC Charlotte
iv.  Water Institute and the School of Business (has done some water planning for the state)
at UNC Chapel Hill
v.  UNC Greensboro — most physical geography graduate students

vi.  Regional Stormwater Partnership of the Carolinas
vii.  US Geological Survey
viii.  NC Wildlife Resources Initiative

» Industry and Economic Development Interest Groups — Refers to groups that own or are affiliated
with a manufacturing or industrial facility that uses a large volume of water; own or operate a
small business; or represent business interests, such as, but not limited to, chambers of commerce
or the National Association of Manufacturers.

e Comments/Suggestions:
i.  Cabarrus County Chamber of Commerce — Barbie Jones
ii.  Davidson County EDC
iii. EGGER Wood Products (Industry) — A lot of wood comes from this Basin. This could also
be in the forestry category.
iv. NC Department of Commerce
v.  Dole Fruit Company (Kannapolis)

» Water-Based Recreation Interest Groups — This category refers to groups that enjoy water-
related recreational activities in the Basin and the professional organizations or businesses that
support those activities. This includes, but is not limited to boaters, recreational fishermen,
paddlers, marina operators, outfitters, and waterfront-park operators.

e Comments/Suggestions:
i.  Salisbury/High Rock Lake Marina Boat Club
ii.  Marine Commissions
iii.  High Rock Lake Association — Primarily the homeowners around the lake, more
concerned with water quality and lake level.
iv.  North Carolina State Parks
v.  NCWildlife/Resources
vi.  Carolina Canoe Club — They have been active in some things like this in the past. Jim
Mead.
vii.  Charlotte US National Whitewater Center

» Environmental Interest Groups — This category refers to groups or professional organizations that
advocate for conservation and ecological issues in the Basin. This includes, but is not limited to,
Riverkeepers, land trusts, foundations, and conservation groups.
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e Comments/Suggestions:
i.  Travis Morehead — Three Rivers Land Trust
ii.  Yadkin River Keepers

» NC-at-Large Water-Based Interest Groups — This category refers to groups in North Carolina with
significant interests in the Basin’s water resources that are not affiliated with any of the specific
interest groups listed above.

e Comments/Suggestions:
i.  High Rock Lake Association
ii.  Representation from certain foundations in the region like the Stanback Foundation or
the Robertson Foundation.
iii.  NC Water Infrastructure Authority — manage funding programs that DEQ used to
manage. Kim Colson.
iv.  NC Rural Water Association

» SC-at-Large Water-Based Interest Groups — This category refers to groups in South Carolina with
whom future coordination will be key to implementing the Plan, such as the South Carolina
Department of Natural Resources.

e Comments/Suggestions:
i.  Peter Raabe, American Rivers — covers both NC and SC
ii. SCDNR —Scott Harder

3) Strategic Communications Plan
» Will determine how we engage with stakeholders to keep people updated with the plan. This will
be the roadmap for how we communicate our plan to the public.
e Comment from YPDWMBG: In the background it needs to tell a brief summary of the group
before it gets into the plan. There will be a lot of board members who don’t know what we do.

Action Items

e YPDWMG to review the Communications Plan document and send edits or questions to J. Williams at
HDR.

J. Williams of HDR reviewed the following with the group.

1) Categories of Scenario Planning
» HDR has broken these scenarios into categories and each looks at 4 distinct areas in those
categories. These four areas are: scenarios that have a perceived decrease in water quantity, those
that have a perceived increase in water quantity, those that have a perceived water quality
improvement, and those that cause perceived water quality degradation.

1. Industrial — If a huge industry comes to the region — how does that impact water quantity
and quality. What impacts do they have on the Basin? What kind of economic impact does it
have for your utilities?

2. Agriculture

Thermoelectric Power and Hydropower

4. Commerce

w



0 NO;

Public Behavioral Shifts
General Policy Shifts
Climate/Environmental Shifts
Water Supply Shortage

» How are you going to analyze the water quality scenarios?

e J. Williams: It will come back to what the group decides the scenario is. If there is a water
quality scenario you think we need to look at then we can review that. There are things from a
water quality perspective like watershed protection measures that are more of a qualitative
assessment rather than quantitative assessment.

» How does this group know that this is a model that can be funded or done technically? The quality

part seems to be fuzzy.

e J. Williams: For the purposes of water quality my recommendation is to be able to look more
at a qualitative perspective of water quality. But there are also tools related to nutrient
assessment. That part doesn’t rely on just the modelling — we have years of data to share
trends. We can look at things like as development increases — what is the qualitative impact of
adding additional stormwater measures in the basin and what is the effect of nutrient load?

Action Items

e YPDWMG to send J. Williams (HDR) questions or things that are missing in the scenarios.

» NCDEQ is still on track with their modelling progress, with an anticipated start date in January. NCDEQ
just completed the last round of meetings for the New/French Broad/ and Watauga Basins.

» Looking at your MOU and your Strategic Plan — Do you want to review these goals and activities and
track progress? Is there something else you want to do?

YPDWMG review its MOU and it current strategic plan and activities. Most of the resources

YPDWMG is using right now are going into the Water Supply Master Plan. When the group meets

in February Fountainworks will ask if there is anything else you want to do. Are there other

strategic priorities? Do you want to have a presenter to talk about one of these subjects?

Established Goals:

Comprehensive and collaborative regional planning

Effective management of the river basin

Optimize water supply resources

Facilitate broad support and a unified regional voice for water supply needs
United regional approach to drought response

Established Strategic Activities:

Hydrologic model update/development

Basin wide water demand and wastewater return forecast
Baseline hydrologic conditions analysis

Coordinated regional drought response planning

Water supply master plan (WSMP)

Comments/Suggestions:

Like the idea of an update of progress. Do these things need tweaking?
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- An email update or for this to be included as part of our agenda - any important issues
people may be aware of — house bills or senate bills, etc.

» Fountainworks has met with:
e Mooresville — they are interested in the YPDWMG and are coming to the next meeting.
e Lexington —they plan to join the group.
e Albemarle — plans to continue being part of the Group
e King — have met with staff and they are interested in learning more about YPDWMG

Comments/Suggestions:
- Follow up with Richmond County
- Stanly County has some interest — A. Lofton (Union County) offered to reach out.
- Monroe — A. Lofton (Union County) offered to reach out.

Salisbury-Rowan Utilities: A lot of construction is getting ready to start at the water plant.
Yadkin River Keepers: We had an opening at the Waterworks art gallery yesterday for a program
called Dance for the River. This is a photography series from the School of the Arts on the Yadkin

River. The idea was to get input from people who are not river oriented.

Union County: We are about 65 percent done on our water project — withdrawing water from Lake
Tillery. We got a rate increase approved by our Board.

Davidson Water: We have agreed to wholesale water to Davie County and probably the town of
Knoxville. It is in the early stages of preliminary planning.

Duke Energy: | wanted to plug the Water for All Annual Summit in Gastonia on February 13, 2020. It
is hosted by the Catawba Wateree. We expect 150-200 people to attend.

City of Kannapolis: We have a few projects going on at the water plant — volt tank replacements and
residual pond dewatering.

The meeting adjourned at 2:24 PM by new Chair Jim Behmer.



Member Attendees:

Rusty Campbell, City of Concord

Ron Sink, Davidson Water, Inc.
Johnny Lambert, Davie County

Jeff Lineberger, Duke Energy

Ed Bruce, Duke Energy

Alex Anderson, City of Kannapolis
Greg Greene, Rowan County

Jim Behmer, Salisbury-Rowan Utilities
Aubrey Lofton, Union County

Kevin Moluf, Union County

Bill Brewer, City of Winston-Salem
*Casey Smith, Davidson County (via conference line)

Non- Member Attendees:

Warren Miller, Fountainworks

Tara Nattress, Fountainworks

Jonathan Williams, HDR, Inc.

Nicola Hill, HDR, Inc.

Brian Fannon, Yadkin Riverkeepers

Kayla Mounce, Wilkes Soil and Water Conservation
BJ Cook, Wilkes Soil and Water Conservation
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