
  

Agenda 
Yadkin-Pee Dee Water Management Group  

12:00PM – 2:30PM, February 15, 2024 
Hybrid: Zoom & at Salisbury-Rowan Utilities 

1 Water Street | Salisbury, NC 28144 
 

Welcome J. Behmer/All 

Presentations and Updates 
 

– Yadkin River Basin History 

 A Cultural History of the Yadkin River 
 The River Runs Through Us 
 Recent Observations and Challenges Facing the 

Yadkin in 2024 

 

G. Freeze 
M. Wineka 
E. Miller 

– City of Concord Water Supply/IBT Considerations K. Plemmons 

– Water Resources Plan Update 

– Possible Grant Applications to Consider (timelines) 

S. Yeh/All 

S. Yeh/All 

– SC River Basin Council Update A. Lofton/All 

Business Items 
 

– Approval of December Meeting Minutes J. Behmer 

– Nonprofit Management Support Team Introduction J. Behmer/S.Yeh 

– Secretary/Treasurer Report D. Czerr 

Roundtable Discussion J. Behmer/All 

Next Steps & Adjourn J. Behmer/All 
 

City of Albemarle 

Water & Sewer Authority 
of Cabarrus County 

Charlotte Water 

City of Concord 

Cube Yadkin Generation 

Davidson County 

Davidson Water, Inc. 

Davie County 

Duke Energy 

City of Kannapolis 

City of Monroe 

Montgomery County 

Rowan County 

Salisbury-Rowan Utilities 

City of Statesville 

Union County Water 

Town of Wilkesboro 

Winston-Salem/ 
Forsyth County Utilities 
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Meeting Notes 

Yadkin-Pee Dee Water Management Group 

12:00 PM - 2:30PM, February 15, 2024 

Hybrid: Zoom and at Salisbury-Rowan Utilities 
 

AGENDA 

• Welcome 

• Presentations and Updates 

• Business Items 

• Roundtable Discussion 

• Next Steps & Adjourn 

 WELCOME 

Jim Behmer called the meeting to order at 12:03; attendees introduced themselves by name and organization.  

MEETING ATTENDEES  

A quorum was confirmed with the following 14 representatives from 10 member organizations in attendance. 

Member Attendees   

Charlotte Water   

City of Albemarle   

City of Concord Kevin Plemmons  

City of Kannapolis Alex Anderson Gerald Faulkner 

City of Monroe David Rankin Amy Cook 

City of Statesville   

Cube Yadkin Generation Joyce Foster  

Davidson County   

Davidson Water, Inc. Ron Sink  

Davie County   

Duke Energy John Crutchfield Jeff Lineberger 

Montgomery County   

Rowan County   

Salisbury-Rowan Utilities Jim Behmer  

Town of Wilkesboro Sam Call  

Union County  Hyong Yi  

WSACC   

WS/FC Utility Commission Alan Fowler Chris Triplett 

 

Non-Member Attendees 

Speaker: Dr. Gary Freeze  

Speaker: Mark Wineka 

Yadkin Riverkeeper: Edgar Miller, Stephanie Stephens  

NC Land & Water Fund/Robertson Family Foundation: Jason Walser 

HDR: Sara Yeh, Audri Baker 
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PRESENTATIONS AND UPDATES 

 

YADKIN RIVER BASIN HISTORY 

Attendees enjoyed three presentations on the history of the river basin. A recording of the three presentations will be 

posted on the YPDWMG website along with a map provided by Dr. Gary Freeze and slides provided by the Yadkin 

Riverkeeper. 

A Cultural History of the Yadkin River by Dr. Gary Freeze, retired history professor at Catawba College 

Dr. Freeze distributed a map of the Yadkin Basin from the 1770s and provided a summary of the early history of the 

region from the 1740s through 1900. Settlers initially came seeking the readily available rich land for raising crops and 

cattle and the area along the tributaries became heavily settled. By the 1800s, depletion of the land and the inability to 

master the river as a navigable trade route forced settlers westward. The arrival of railroads in the 1850s spurred new 

growth and set the stage for the development of industry in place of agriculture. The advent of hydroelectric power 

further promoted growth in the region. 

KEY MESSAGE – Remember the original grasslands with rich black soil and the river ran black in contrast with how things 

are today where the river runs red or yellow. 

A River Runs Through Us by Mark Wineka, author and retired journalist from the Salisbury Post 

Mr. Wineka reviewed his experience immersing himself in the Yadkin River in 1997, gathering stories which came 

together as the book A River Runs Through Us and forming impressions of the river itself. The stories ran from July 

20-25, 1997, in the Salisbury Post and chronicled a 16-mile canoe trip along the river along with conversations with 

environmental and utility experts, regulatory personnel, and residents including one family who took daily water 

samples of the Yadkin River for 40 years. Copies of the book may be available through Amazon or eBay, or through local 

resources such as the Three Rivers Land Trust or Catawba College. 

KEY MESSAGE – Awareness of how powerful and hard-working the river is and how important our responsibility is to 

protect it from ourselves. 

Recent Observations and Challenges Facing the Yadkin in 2024 by Edgar Miller, Yadkin Riverkeeper 

Mr. Miller provided a slide presentation about the Yadkin Riverkeeper (YRK) organization and Yadkin River watershed. As 

the fourth largest watershed on the east coast, the Yadkin travels 230 miles across North Carolina and has the highest 

concentration of documented fish weirs in the United States. The presentation highlighted several key sites, both 

historical and current, and shared a list of 2024 YRK priorities including water quality monitoring and community events 

such as lake/stream cleanups and paddle events.  

The YRK is sponsoring a presentation by Randell Jones, local Daniel Boone historian, entitled The Yadkin River – A 

Watershed of History. The event will take place on March 21 at Lewisville’s Mary Alice Warren Community Center and 

will highlight the role of the Yadkin River in the settlement of the North Carolina Piedmont and the role the Yadkin 

played in the founding of the United States. 

KEY MESSAGE – The river as a resource is extremely important, we need to work together to do more to protect it. 

CITY OF CONCORD WATER SUPPLY/IBT CONSIDERATIONS 

Kevin Plemmons discussed the challenges of having the Rocky River classified as a subbasin of the Yadkin River Basin, 

which results in any water crossing that boundary being considered an interbasin transfer (IBT). In conjunction with the 

loss of safe yield resulting from two droughts of record (50-year and 100-year) happening within the past 20 years, 

ensuring adequate water supply for the growing region is a priority. The City of Kannapolis is in a similar situation 

spurred by county level planning. A major focus of current legislation is IBT; Concord would like the legislation to 
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reclassify the Rocky River as part of the Yadkin River Basin. However, the legislative process is complex due to competing 

interests. For example, Cape Fear basin users may have a different perspective on how sub-basins are incorporated into 

other basins. 

WATER RESOURCES PLAN UPDATE 

Sara Yeh reviewed the results of the Phase 4a Performance Measures Sheet future conditions modeling completed for 

the Water Resources Plan (WRP) and presented a proposed task order for Phase 4B. The key activities recommended for 

Phase 4B are strategic communications support and future planning scenarios analysis. 

ACTION: Review Water Resources Plan Phase 4B proposal and decide on path forward. 

Possible Grant Applications to Consider 

Ms. Yeh provided a slide presentation detailing the top four funding opportunities identified by the WRP project team: 

North Carolina Land & Water, Duke Energy Foundation, Coca-Cola Foundation and Robertson Family Foundation. 

Members discussed the options and agreed submitting an application to the North Carolina Land & Water Fund by the 

March 1 deadline was feasible since most of the documentation was previously developed. HDR was assigned to 

coordinate this effort. Letters of support will be requested from members and the YRK; Union County confirmed they 

would provide a letter.  

Members discussed how to process any funds received through grants and concluded establishing an ad-hoc committee 

would be appropriate as needed to review and oversee expenditure of any funds received. 

ACTION: HDR to prepare NC Land & Water Grant application for Board approval and submittal prior to March 1. 

ACTION: Request letters of support from Member organizations for NC Land & Water Grant application  

SC RIVER BASIN COUNCIL UPDATE 

No report. 

John Crutchfield noted the US Geological Survey has encountered difficulties due to various accounting issues with 

groundwater inputs for groundwater modeling. They will be exploring an alternative to empirically look at all monitoring 

wells in South Carolina, look at trends and management strategies, and develop a groundwater analysis. USGS hopes to 

have results this summer and issue a draft analysis this fall. The surface water model did not show any shortages in a 50-

year projection.  

BUSINESS ITEMS 

 

APPROVAL OF DECEMBER MEETING MINUTES 

Comments on the draft minutes were displayed for attendees to review. No additional comments were made. 

• MOTION: Approve December 2023 minutes as amended; motion carried. 

NON-PROFIT MANAGEMENT SUPPORT TEAM INTRODUCTION 

HDR has been selected to provide program management services following the transition of the YPDWMG to an official 

non-profit organization. Audri Baker introduced herself and her role with HDR and highlighted her experience providing 

similar support to the Yadkin-Pee Dee River Basin Association and the Catawba-Wateree Water Management Group 

over the past decade. In addition to Ms. Yeh and Ms. Baker, Nicola Hill, Water Management Consultant with HDR, will 

provide key project support. 
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SECRETARY TREASURER REPORT  

David Czerr was not able to attend but provided a profit/loss a monthly report for January 2024 and a summary for 

January thru December 2023. Ms. Yeh reviewed the income categories on the 2023 summary and explained the services 

category represents funds transferred from the previous bank account handled by Winston-Salem to a new non-profit 

checking account with Wells Fargo. The non-profit account was set up by Fountainworks and is still connected with 

them. Members supported setting up a new, fully independent account for the YPDWMG. 

ACTION: Explore options to set up fully independent banking account(s) for the YPDWMG. 

ROUNDTABLE DISCUSSION 

• The Catawba-Wateree Water Management Group is holding its Annual Water for All Summit on March 28. 

Details and tickets are available on the CWWMG website.  

• Winston-Salem has just wrapped up an algae study, testing effectiveness of filters. The results were 

inconclusive. Temperature made an impact. There were no detects on PFAS components from the UCMR5 (yet). 

The plant under construction is anticipated to begin treating water in June; chemical costs seem to be 

stabilizing.  

• Duke Energy has mainly been dealing with high water inflow events in the past few months and has moved on 

from drought conditions. Duke Energy was able to test the new inflatable gates at Blewett Falls and the gates 

performed well to allow water release.  

• Union County’s new intake on Lake Tillery began drawing water Monday, 2/12. The county will officially take 

over the new Yadkin Water Treatment plant from the construction team on Monday 2/19. Union County 

commissioners have decided to take fluoride out of the water at this plant, which Union County owns and 

operates. This presents a challenge because South Carolina is not making this change, so water coming from the 

Catawba-River Water Treatment Plant, jointly owned and operated with Lancaster County Water & Sewer 

District will continue to have fluoride. Professional spokespersons and organizations have spoken out at public 

hearings on the benefits of fluoridating water. 

• Concord cited recent volatility in the construction market. Frequent rebids are being required because bidders 

are not providing the required forms or are not completing them correctly. In addition, bids for small projects 

are coming much higher than estimates. They have had some success receiving bids that were below cost 

estimate for larger projects.  

• Attendees discussed efforts to address harmful algal blooms. The YRK is looking at various options including 

ultrasound technology focused specifically on black algae and lyngbya. Wilkesboro has tried two sonic devices 

with mixed results. Lake Norman groups have had some success getting classification changes for harmful algal 

blooms to be a part of the Aquatic Nuisance Species program. 

NEXT STEPS 

Next steps include the following tasks:  

• ACTION: Review Water Resources Plan Phase 4B proposal and decide on path forward. 

• ACTION: HDR to prepare NC Land & Water Grant application for Board approval and submittal prior to March 1. 

• ACTION: Request letters of support from Member organizations for NC Land & Water Grant application  

• ACTION: Explore options to set up fully independent banking account(s) for the YPDWMG. 

CLOSING ANNOUNCEMENTS  

The next meeting will be in Winston-Salem. Members are encouraged to share ideas for topics or presentations. 

• MOTION: Motion to adjourn; motion carried. Mr. Behmer adjourned the meeting at 2:33 pm.  

 



  

AGENDA 
Yadkin-Pee Dee Water Management Group  

Board of Directors Conference Call 
10:30AM – 11:30PM, April 4, 2024: 

 

                   
Welcome         J. Behmer/ All 
 

Nonprofit Administrative Management         J. Behmer / S. Yeh 
• IRS Request for Information 
• Sharepoint Site Access 
 

Nonprofit Financial Management        D. Czerr / All  
• Financial Management Procedures 
• New Bank Account  
 

Catawba-Wateree Water Management Group's          J. Behmer 
7th Annual Water First Summit 
 
Water Resources Plan Development         S. Yeh / All 
• Review Proposed Scope for Phase 4b      
 

April 18th Membership Meeting          S. Yeh / All 
• Meeting Logistics 
• Draft Agenda Content 

Welcome J. Behmer/All 

Presentations and Updates 
- Lyngbya Presentation  
- Charlotte IBT 
- Water Resources Plan Phase 4b 
- SC River Basin Council Update 

 
Brett Hartis 
D. Czerr/R. Hargrove 
S. Yeh 
A.Lofton  

Business Items 
- Approval of February Meeting Minutes 
- Secretary/Treasurer Report 

o Bimonthly summary 
o Banking update 

 
J. Behmer 
D. Czerr 

Roundtable Discussion All 

Next Steps & Adjourn J. Behmer/All 

 
 

   Adjourn         J. Behmer 

City of Albemarle 

Water & Sewer Authority 
of Cabarrus County 

Charlotte Water 

City of Concord 

Cube Yadkin Generation 

Davidson County 

Davidson Water, Inc. 

Davie County 

Duke Energy 

City of Kannapolis 

City of Monroe 

Montgomery County 

Rowan County 

Salisbury-Rowan Utilities 

City of Statesville 

Union County Water 

Town of Wilkesboro 

Winston-Salem/ 
Forsyth County Utilities 
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Board Meeting Notes 

Yadkin-Pee Dee Water Management Group 

10:30 AM - 11:30 AM, April 4, 2024 

 
 

ATTENDANCE 

• Jim Behmer, Chair 

• Alan Fowler, Vice-Chair 

• David Czerr, Secretary/Treasurer 

• Program Consultant, HDR: Sara Yeh, Audri Baker 

 WELCOME 

Jim Behmer called the meeting to order at 10:33.  

NONPROFIT ADMINISTRATIVE MANAGEMENT 

• IRS Request for Information 

o Officer Signature verifying information – Mr. Behmer signed on April 11, 2024 

o Complete copy of organizing document – organization charter and NC cover page proof of filing found in 

YPDWMG files 

o Confirmation of preferred foundation status – continue with original status request 

o Will be filed with IRS before April 16th deadline 

• Sharepoint Site Access 

o HDR has established a Sharepoint site for Board members and HDR support team as a common location to 

share working documents and access YPDWMG records 

o An archive folder will be established to house documents provided by Fountainworks 

NONPROFIT FINANCIAL MANAGEMENT 

• Financial Management Procedures 

o Accounts receivable (dues) – the Board supported having HDR prepare annual dues invoices through 

Quickbooks and providing a compiled PDF for approval by the Treasurer (and Chair or Vice Chair) before 

releasing to members. 

o Accounts payable – the Board agreed all invoices and checks should have review/approval by two board 

members before payment is released. 

o HDR will review the Bylaws and draft an overall internal controls procedure document for Board review. 

•  New Bank Account 

o Board members discussed options for transferring the groups funds from the original private account set up 

by Fountainworks to a new account in the YPDWMG name.  

o HDR will provide account setup details and contact information for Civic Credit Union to David Czerr. 

CWWMG WATER FOR ALL SUMMIT  

Mr. Behmer shared his experience from the CWWMG Summit, including recognition of himself and the YPDWMG by Jeff 

Lineberger during the opening session.  
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WATER RESOURCES PLAN DEVELOPMENT 

• Review of scope 

o Activity 1 – Strategic Communication – engage Stakeholder Advisory Team 

o Activity 2 – Basin modeling is in two parts, 4A completed. 4B up for review/approval 

 Consider moving scenario 10 up and not wait for grant based on funding with other sources 

 Delay HRL info based on nutrient management work 

• Review of funding status – current 340K in bank 

o No existing overall budget  

APRIL 18 MEETING LOGISTICS AND AGENDA 

• April 18 Member meeting 

o Winston-Salem Thomas Plant – conference room; capacity 25. Tour available after meeting. 

o Alan Fowler will provide lunch vendor recommendation. 

o AV capabilities onsite to accommodate virtual access/sharing.  

o Virtual access will continue with Zoom for the near future. 

• Agenda 

o Add CWWMG event update after SC update item 

• May Board of Directors meeting 

o HDR will poll for best availability 

• June Regular meeting  

o Schedule – June 13th. Consider return to regular schedule of second Thursday each month  

o Location – Salisbury 

CLOSING 

Mr. Behmer adjourned the meeting at 11:35.  

 

 

 



  

Agenda 
Yadkin‐Pee Dee Water Management Group  

12:00PM – 2:30PM, April 18, 2024 
Hybrid: Zoom & at Winston‐Salem/Forsyth County Utilities 

R.A. Thomas Water Treatment Plant 

1201 S Martin Luther King Jr Dr | Winston‐Salem, NC 27107 

Welcome  J. Behmer/All 

– Winston‐Salem Welcome & 
Housekeeping Announcements 

A. Fowler 

Presentations and Updates   

– Charlotte Water IBT Modifications  D. Czerr / R. Hargrove 

– Water Resources Plan Phase 4b  S. Yeh / All 

– SC River Basin Council Update  A. Lofton   

– Catawba Wateree Water Management 
Group 7th Annual Water for All Summit 
Update 

J. Behmer 

– Lyngbya Presentation  B. Hartis 

Business Items   

– Chair’s Report 
 IRS Request for Information 
 Virtual Platform 
 Change of Chairman (July 2024) 

– Approval of February Meeting Minutes 

J. Behmer 

 

 

J. Behmer 

– Secretary/Treasurer Report 
 Bimonthly summary 
 Banking update 

D. Czerr 

Roundtable Discussion  J. Behmer/All 

Next Steps & Adjourn  J. Behmer/All 

         R.A. Thomas Plant Tour  D. Lankford 
 

City of Albemarle 

Water & Sewer Authority 

of Cabarrus County 

Charlotte Water 

City of Concord 

Cube Yadkin Generation 

Davidson County 

Davidson Water, Inc. 

Davie County 

Duke Energy 

City of Kannapolis 

City of Monroe 

Montgomery County 

Rowan County 

Salisbury‐Rowan Utilities 

City of Statesville 

Union County Water 

Town of Wilkesboro 

Winston‐Salem/ 
Forsyth County Utilities 
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Meeting Notes 
Yadkin-Pee Dee Water Management Group 

12:00 PM - 2:30 PM, Thursday, April 18, 2024 

Hybrid: Zoom and R.A. Thomas WTP, Winston-Salem 
 

AGENDA 

• Welcome 
• Presentations and Updates 
• Business Items 
• Roundtable Discussion 
• Next Steps & Adjournment 

 WELCOME  

A meeting of the Yadkin Pee‐Dee Water Management Group was held at the R.A. Thomas Water Treatment Plant, 
1201 S Martin Luther King Jr Dr., Winston-Salem, NC, 27107 on Thursday, April 18, 2024.  

Jim Behmer called the meeting to order at 12:01; attendees introduced themselves by name and organization.  

Alan Fowler welcomed attendees to Winston-Salem and reviewed onsite housekeeping and safety items. R. A. Thomas is 
one of three water treatment plants operating in Winston-Salem since 2011.  

MEETING ATTENDEES  

The following representatives and guests were present either in person or via Zoom. A quorum was confirmed with 15 
representatives from 10 member organizations in attendance. 

Member Organization Member Representative Alternate Other 
Charlotte Water David Czerr Ron Hargrove  
City of Albemarle  Bryan Hinson Jon Morgan 
City of Concord Kevin Plemmons   
City of Kannapolis Alex Anderson   
City of Monroe David Rankin   
City of Statesville    
Cube Yadkin Generation  Joyce Foster  
Davidson County    
Davidson Water, Inc. Ron Sink   
Davie County    
Duke Energy    
Montgomery County    
Rowan County    
Salisbury-Rowan Utilities Jim Behmer Jason Wilson  
Town of Wilkesboro    
Union County Water Aubrey Lofton Hyong Yi  
WSACC    
WS/FC Utility Commission Alan Fowler Bill Brewer  

 
Non-Member Attendees 
Duke Energy: Brett Hartis, Eryn Molloy 
Yadkin Riverkeeper: Edgar Miller  
HDR: Sara Yeh, Nicola Hill, David Saunders, Audri Baker 
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PRESENTATIONS AND UPDATES 
 

CHARLOTTE WATER IBT MODIFICATIONS 

Charlotte Water is in the beginning stages of an interbasin transfer (IBT) modification request. Ron Hargrove reviewed 
the concept of IBT and the details of Charlotte’s Water process and need. Highlights included: 

• Charlotte Water currently has two discharge points to the Yadkin-Pee Dee Basin: the Mallard Creek plant and 
the Water and Sewer Authority of Cabarrus County’s Rocky River plant. The existing IBT has a limit of 33M 
gallons per day (mgd) at peak; Charlotte Water hit 28mgd in 2022.  

• The modification process requires extensive time and public involvement. Charlotte Water’s aims to be very 
transparent regarding the purpose, need, and alternatives considered. Five public meetings are scheduled 
throughout the basin along with outreach through multiple newspaper and media platforms. 

• Mr. Hargrove reviewed the development and required Environmental Impact Statement processes. 

KEY MESSAGE:  Be informed. Attend meetings, get educated, provide feedback. CharlotteWaterIBT.org. 

WATER RESOURCES PLAN PHASE 4B  

Sara Yeh reviewed the proposed scope for Phase 4B of the Water Resources Plan. Work for Phase 4B is two pronged: 
• Activity 1 – Strategic Communications Support. Primarily reengaging stakeholder advisory committee members 

and holding quarterly meetings. 
• Activity 2 – Future Planning Scenarios. Scenarios deemed high priority scenarios were addressed in Phase 4A and 

focused mainly on incoming water supply; Phase 4B will model the impact of additional future alternative 
planning scenarios including via outgoing IBTs.  

SC RIVER BASIN COUNCIL UPDATE 

Aubrey Lofton reported that South Carolina River Basin Council members are continuing to meet monthly.  
• The March meeting featured presentations on water management strategies and groundwater information. Jeff 

Lineberger gave a presentation on collaboration and consensus building. 
• Groundwater modeling work is underway and planned to be completed in September.  
• Details and presentations are available at: https://hydrology.dnr.sc.gov/peedee-basin-planning.html 
• The next meeting is April 23 and will include updates on the groundwater modeling and current policies.  

CATAWBA-WATEREE WATER MANAGEMENT GROUP – 7TH ANNUAL WATER FOR ALL SUMMIT 

Mr. Behmer attended the CWWMG Annual Summit on March 28 in Tega Cay, South Carolina. He distributed copies of 
the day’s program and the CWWMG Annual Report and shared the following comments. 

• The event was very professional and well attended with great speakers, positive atmosphere, and good 
discussions. The event is CWWMG’s annual showcase, focused on bringing people together, particularly elected 
officials, to hear experts talk about water subjects. The Annual Summit location rotates between states, next 
year’s event will be in North Carolina. 

• Mr. Behmer and the YPDWMG were highlighted during opening remarks and commended on their activities to 
develop a basinwide water resources plan with regional collaboration.  

• YPDWMG items to consider: 
o Expand participation in South Carolina to support basin-wide efforts both regionally and financially. 
o Consider partnering with the CWWMG on a future event. 

LYNGBYA PRESENTATION 

Brett Hartis, Lead Scientist with Duke Energy, addressed the emerging issue of lyngbya management in North Carolina. 
• Duke Energy runs an Aquatic Plant Management program to identify and address invasive species in the Basin. 

They work in partnership with the North Carolina Department of Environmental Quality and the South Carolina 
Division of Natural Resources through cost sharing agreements to address invasive species. A species must be a 
state recognized plant of concern to quality for funding. Lyngbya does not qualify, so all costs are the 
responsibility of local organizations & entities. 

https://www.charlottenc.gov/water/DevelopmentBusiness/Charlotte-Water-Interbasin-Transfer?transfer=f522c40b-b60b-4941-bb31-bd4e60200e4c
https://hydrology.dnr.sc.gov/peedee-basin-planning.html
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• Mr. Hartis shared a presentation highlighting the characteristics and management challenges with lyngbya and 
its prevalence across North and South Carolina. 

o Roanoke Basin: Lake Gaston, over 100 acres. Management protocol has been hit or miss; methods don’t 
always work the same across different watersheds.  

o Yadkin Pee-Dee Basin: Central reservoirs such as Badin Lake have populations.  
o Catawba-Wateree Basin: Lake Norman, Lake Wylie, and Mountain Island Lake each has 5-20 acres. 

Treatment plans are underway in each. Lake Wateree does not currently have a treatment plan in place. 
• Marine commissions and NC State University experts play a critical role in determining and managing treatment 

approaches. Collaboration between stakeholders is key. 
• Successful treatment is expensive and requires profession applicator firms to handle. 
• A new online reporting tool is available at: duke-energy.com/Aquatic Plant Management  

BUSINESS ITEMS 
 

CHAIR’S REPORT 

The Board met virtually on April 4. 

IRS Request for Information 
• The Board responded to a request from the IRS confirming the groups intent to receive 501(c)(3) status. 

Virtual Platform 
• The Board recommended moving from Zoom to Teams for the preferred virtual meeting platform.  

o ACTION: HDR to send survey to members suggesting the move to Teams platform to confirm any 
restrictions, requirements, or preferences before making the change. 

• Next meeting – tentatively June 20.  

Change of Chairman (July 2024) 
• Mr. Behmer announced his retirement effective July 1. He will step down as Chair of the YPDWMG at that time 

as well. Current Vice-Chair, Alan Fowler, will step in as Chair for the remainder of the 2024 term.  
• Jason Wilson, Assistant Director will continue as YPDWMG Primary Representative for Salisbury; Jim Amaral will 

resume active engagement as Alternate Representative. 
• Nominations were officially opened to fill the Vice-Chair role through the remainder of the 2024 term.  

o ACTION: HDR to send announcement to members announcing the upcoming change and nomination 
period to fill the Vice-Chair role for the rest of 2014. Voting will take place at the June meeting. 

APPROVAL OF PRIOR MEETING MINUTES 

Draft minutes were distributed to all members prior to the meeting. 
• MOTION: Approve Thursday, February 15, 2024, minutes as written; motion carried. 

SECRETARY TREASURER REPORT  

Bimonthly Financial Summary 
David Czerr reviewed the current profit/loss, financial summary, and transaction reports and highlighted the following: 

• Total funds in bank accounts = $329,931 
• The Board agreed to require approval from two Board members for all accounts payable invoices. 

Banking Update 
• The bank account is currently still with Fountainworks; the Board anticipates moving funds to the Civic FCU. 

Water Resources Plan 
• A grant application was submitted to the North Carolina Land and Water Fund to support water quality aspects 

of the Water Resources Plan. The project team will continue to look for other sources of funding or partnerships. 
All suggestions are welcome. 

• Members discussed the proposed Phase 4B scope discussion on moving forward. Funds are available and no 
concerns with proceeding were raised. 

https://www.duke-energy.com/community/lakes/services/nuisance-aquatic-plants
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o MOTION: Approve proceeding with HDR’s proposed Phase 4B scope at a not-to-exceed fee of $104,230; 
motion carried. 

Membership update and dues status 
• Attendees expressed a need to review active membership and encourage greater participation by all members. 

o ACTION: HDR to compile attendance, dues, and other member in good standing status information. 

ROUNDTABLE DISCUSSION  

• Attendees shared current research and operating activities at their utility including anticipated rate increases. 
• EPA PFAS Rule: Unregulated Contaminant Monitoring Rule (UCMR) data already being collected can be used as 

part of the sampling data required under the new PFAS rule finalized by the EPA. 
• Yadkin-Pee Dee Drought Management Advisory Group: The group will meet April 25 for their annual meeting. 

There is a light amount of abnormally dry area in the lower basin and a very active hurricane season anticipated. 
• Union County: The new Yadkin Water Treatment Plant has been in operation for two months now and is running 

well. They are operating a split system because the County Commissioners voted to not include fluoride at the 
new plant. Union County volunteered to host an upcoming meeting and plant tour. 

• Albemarle: The City is reviewing Requests for Qualifications to replace a 1939 cast iron 30-inch water main and 
an arterial transmission line. 

• High Rock Lake Nutrient Management: David Saunders provided highlights of the High Rock Lake (HRL) Nutrient 
Management Plan (NMP) efforts underway at the state level and its potential impact for YPDWMG members. 
North Carolina has undertaken three NMPs; however, HRL is the first under the new site specific adaptive 
management criteria. Although site specific criteria will apply for the reservoir, state standards will still apply for 
waters below HRL.  

o Point source entities have been preparing. They have promoted a phosphorus first approach and agreed 
to a 0.75 mg/L limit for larger facilities.  

o The State draft plan call for a 0.5 mg/L phosphorus limit and did not address non-point sources in spite 
of the stakeholder process stating the importance of including those sources. 

o Opinion: It will take public comments to achieve changes in the plan. Reductions by point sources alone 
will not be enough; must find a way to involve non-point sources. 

• Winston-Salem: Mr. Fowler summarized recent studies at their facilities. 

CLOSING ANNOUNCEMENTS  

• Next meeting: The next meeting will be in June; date and location to be announced. Members were encouraged 
to share ideas for topics or presentations. 

• Tour: Members were invited to tour the R. A. Thomas Plant following the meeting. 
• MOTION: Motion to adjourn; motion carried. Mr. Behmer adjourned the meeting at 1:46 PM.  

SUMMARY OF MOTIONS & ACTION ITEMS 

• MOTION: Approve Thursday, February 15, 2024, minutes as written; motion carried. 
• MOTION: Approve proceeding with HDR’s proposed Phase 4B scope at a not-to-exceed fee of $104,230; motion 

carried. 
• MOTION: Motion to adjourn; motion carried. Mr. Behmer adjourned the meeting at 1:46 PM 

 
• ACTION: HDR to send survey to members suggesting the move to Teams platform to confirm any restrictions, 

requirements, or preferences before making the change. 
• ACTION: HDR to send announcement to members announcing the upcoming change and nomination period to 

fill the Vice-Chair role for the rest of 2014. Voting will take place at the June meeting. 
• ACTION: HDR to compile attendance, dues, and other member in good standing status information. 



  
AGENDA 

Yadkin-Pee Dee Water Management Group  
Board of Directors Conference Call 

11:00-Noon, May 17, 2024 
 

Virtual access: Teams Meeting  Meeting ID: 223 976 985 611 Passcode: D6XUYo  
 
Welcome         J. Behmer/ All 

 

Nonprofit Administrative Management         J. Behmer / A. Baker 
• Approval of April 4, 2024 Board Meeting notes 
• IRS Request for Information – Response 
• Solicitation License 
• Board of Directors Nominations 
• Review Updated Phase 4b Scope Schedule 
• Recurring Default Meeting Schedule 
• NCLWF Grant Site-Visit Request 
 

Nonprofit Financial Management     D. Czerr / All  
• Financial Summary 
• New Bank Account Discussion 
• Financial Management Procedures 
• Tax Filings 
 

June Membership Meeting           S. Yeh /All  
• Meeting Logistics – June 20th? 
• Virtual Meeting Software Update 
• Draft Agenda Content 

Welcome J. Behmer/All 

Presentations and Updates 
- Presentation? 
- Water Resources Plan Phase 4b Update 
- SC River Basin Council Update 

 
 
S. Yeh 
A.Lofton  

Business Items 
- Approval of April Meeting Minutes 
- Secretary/Treasurer Report 

o Bimonthly financial summary 
o Banking update 

 
J. Behmer 
D. Czerr 

Roundtable Discussion All 

Next Steps & Adjourn J. Behmer/All 

 
   Adjourn         J. Behmer 

City of Albemarle 

Water & Sewer Authority 
of Cabarrus County 

Charlotte Water 

City of Concord 

Cube Yadkin Generation 

Davidson County 

Davidson Water, Inc. 

Davie County 

Duke Energy 

City of Kannapolis 

City of Monroe 

Montgomery County 

Rowan County 

Salisbury-Rowan Utilities 

City of Statesville 

Union County Water 

Town of Wilkesboro 

Winston-Salem/ 
Forsyth County Utilities 

 

 

 

https://teams.microsoft.com/l/meetup-join/19%3ameeting_MGViNThmZDEtOTM4ZC00MWZmLWI4YTEtNjk5MzgwMmIxNWQ5%40thread.v2/0?context=%7b%22Tid%22%3a%223667e201-cbdc-48b3-9b42-5d2d3f16e2a9%22%2c%22Oid%22%3a%22ef77c71e-d78c-4a09-ab87-c424997607a4%22%7d
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Board Meeting Notes 
Yadkin‐Pee Dee Water Management Group 

11:00 PM ‐ 12:00 PM, Friday, May 17, 2024 via Teams 
 

 WELCOME & ATTENDANCE 

A virtual meeting of the Yadkin Pee‐Dee Water Management Group Board of Directors was held via Microsoft Teams on 
Friday, May 17, 2024.  

Jim Behmer called the meeting to order at 11:03. The following Board members and others were in attendance. 

  Jim Behmer, Chair   
  Alan Fowler, Vice Chair 
  David Czerr, Secretary/Treasurer 
  Sam Call, At Large Representative 
  HDR Program Management: Sara Yeh, Nicola Hill, Audri Baker 

NONPROFIT ADMINISTRATIVE MANAGEMENT 

• Approval of April 4, 2024, Board Meeting notes: no comments or changes were received.  
o MOTION: Approve minutes of April 4, 2024, Board meeting; motion carried. 

• IRS Request for Information – Response 
o IRS official notification of exemption from federal income tax under Internal Revenue Code Section 501(c)(3) 

has been received. 
• Solicitation License 

o North Carolina issued a letter of exemption to the organization last year with expired May 15, 2024. HDR has 
submitted a request for extension which provides a new deadline of July 15, 2024.  

o ACTION: Prepare solicitation license application documents for signature at the June membership meeting. 
(HDR) 

• Board of Directors Nominations 
o Two nominations were received. HDR will reach out to confirm willingness of the nominees to serve. 
o ACTION: Send reminder email to members for nominations to fill remainder of 2024 terms, due to Mr. 

Behmer’s retirement. (HDR) 
• Updated Phase 4b Scope Schedule 

o The scope and fee for Phase 4b of the Water Resources Plan work was approved at the YPDWMG April 
membership meeting. The original schedule called for completing Phase 4b activities in 8 months, from 
November 2023 to June 2024. The Board confirmed their expectation for HDR to provide an updated task 
order showing a revised 8‐month schedule from June 2024 to January 2025. There are no other changes. 

• Recurring Default Meeting Schedule 
o The Board discussed options for setting a regular meeting schedule to provide consistency and facilitate 

future planning for all members. Considerations included working around typical utility internal meeting 
days and the Yadkin‐Pee Dee River Basin Association meeting schedule. The Board agreed to recommend 
the following standard schedule to the full membership for a vote at the June meeting: 
 Full membership meetings: second Thursday of odd numbered months. 
 Board meetings: second Thursday of even numbered months. 
 Schedule a virtual only meeting in July to provide basic updates and facilitate transition to the odd 

month schedule. 
o Make recommendation to the full membership at June meeting for vote. 
o ACTION: Include the Board recommendation with distribution of the June meeting notice. (HDR) 
o ACTION: Compile attendance, dues, and other member in good standing status information. (HDR) 

• North Carolina Land and Water Fund (NCLWF) Grant Site‐Visit Request 
o The YPDWMG has received a request from NCLWF to conduct a site visit and take photos the end of May. 
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o Board members discussed the challenge of identifying specific sites within the basinwide project area and 
recommended collaboration with the Yadkin Riverkeeper for any sites of concern for the visit. 

NONPROFIT FINANCIAL MANAGEMENT 

• Financial Summary 
o Sara Yeh and David Czerr reviewed the current Profit and Loss, Balance Sheet, and Transaction reports from 

QuickBooks for March 1–April 30. 
• New Bank Account Discussion 

o Audri Baker reviewed the forms required for setting up a new account with Civic Federal Credit Union and 
presented the options for utilizing a money market or certificate account to increase earnings. Ms. Baker will 
provide the current documentation to Mr. Czerr and Ms. Yeh to coordinate with Civic and Fountainworks for 
making the transition and recommending distribution of current funds from Wells Fargo into various interest 
earning accounts at Civic. 

o ACTION: Open independent YPDWMG bank accounts with Civic FCU and execute transfer of funds from 
Wells Fargo account owned by Fountainworks. (HDR, Czerr) 

• Financial Management Procedures 
o Ms. Baker presented an outline for the financial procedures document based on an internal control 

document required by the Catawba‐Wateree Water Management Group audit firm. Complete details will be 
developed following the bank account transition. Ms. Baker will send a copy of the outline to the Board for 
feedback, along with a copy of the CWWMG Internal Control Narrative. 

• Tax Filings 
o Dues notices will be prepped and sent to Mr. Czerr for approval before distribution. 
o With IRS approval as an exempt 501(c)(3) organization, the YPDWMG is required to fill an IRS Form 990 tax 

statement annually, typically due May 15. HDR has received approval for an extension of the required filing 
date for this cycle through November 2024. 

o Board members confirmed the fiscal year for the YPDWMG is based on a calendar year. The Bylaws require 
the dues cycle as notices issued in June with a due date of July 31.  

JUNE MEETING PREPARATION 

• Meeting Logistics – June meeting will be held Thursday, June 20, at 1 Water Street in Salisbury. 
• Virtual Meeting Software Update 

o A survey was sent to members suggesting a move from Zoom to Teams as the virtual platform for meetings; 
no negative responses have been received. HDR will include a reminder with the nominations reminder. 

• Draft Agenda Content 
o Presentation – Board members suggested an update from the Division of Water Resources on river basin 

planning and recommended Ginny Baker. HDR will arrange. 
o Meetings ‐ review proposed meeting schedule for member approval 
o Elections – include as last business item on agenda 

• Next Board meeting: attendance, resolutions, dues reports 

Mr. Behmer adjourned the meeting at 12:05.  

SUMMARY OF MOTIONS & ACTION ITEMS 

MOTION: Approve minutes of April 4, 2024, Board meeting; motion carried. 

ACTION: Prepare solicitation license application documents for signature at the June membership meeting. (HDR) 
ACTION: Send reminder email to members for nominations to fill remainder of 2024 terms, due to Mr. Behmer’s 

retirement. (HDR) 
ACTION: Send June 20 meeting notice; Include the Board recommendation for default meeting schedule. (HDR) 
ACTION: Compile attendance, dues, and other member in good standing status information. (HDR) 
ACTION: Open independent YPDWMG bank accounts with Civic FCU and execute transfer of funds from Wells Fargo 
account owned by Fountainworks. (HDR, Czerr) 
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Rowan County 
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Town of Wilkesboro 

Winston-Salem/Forsyth 
County Utilities 

Agenda 
12:00 PM – 2:30 PM, June 20, 2024 

Salisbury Rowan Utilities | 1 Water Street, Salisbury, NC 28144 
Optional Teams access: Join the meeting now Meeting ID: 251 787 578 928 Passcode: egCXBv 

Welcome  

– Call to order and introductions J. Behmer/All 

Presentations and Updates  

– North Carolina River Basin Planning Update G. Baker, DWR 

– South Carolina River Basin Council Update A. Lofton   

– Water Resources Plan Phase 4b S. Yeh  

– NCLWF Grant Site Visit J. Behmer 

Business Items  

– Approval of prior meeting minutes 
– Chair’s report 

 Nonprofit organization status 
 Proposed default meeting schedule 
 YPDWMG One-page Brochure 

J. Behmer 

 

 

– Secretary/Treasurer’s report 
 Bimonthly summary 
 Banking update 
 Dues invoices 

D. Czerr 

– Vice-Chair election to fulfill remaining 2024 Term J. Behmer/All 

Roundtable Discussion J. Behmer/All 

Next Steps & Adjourn J. Behmer/All 

           
 

https://teams.microsoft.com/l/meetup-join/19%3ameeting_YTFlNWFiMTAtODNkZi00NTMxLWI4OWYtOTA2Y2QzNTc1ODcz%40thread.v2/0?context=%7b%22Tid%22%3a%223667e201-cbdc-48b3-9b42-5d2d3f16e2a9%22%2c%22Oid%22%3a%223ccca407-fb47-48fd-9479-ca176d93402b%22%7d
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Meeting Notes 
Yadkin-Pee Dee Water Management Group 

12:00 PM - 2:30PM, Thursday, June 20, 2024 
Hybrid: Teams and Salisbury Rowan Utilities | 1 Water Street, Salisbury, NC 28144 

 

AGENDA 

• Welcome 
• Presentations and Updates 
• Business Items 
• Roundtable Discussion 
• Next Steps & Adjourn 

 WELCOME  

A meeting of the Yadkin Pee‐Dee Water Management Group was held at the Salisbury-Rowan Utilities, 1 Water Street, 
Salisbury, NC, 28114 on Thursday, June 20, 2024. Jim Behmer welcomed attendees and shared safety information. A 
tour of the facilities is available following the meeting. 

Mr. Behmer called the meeting to order at 12:02; attendees introduced themselves by name and organization.  

MEETING ATTENDEES  

The following representatives and guests were present either in person or via Zoom. A quorum was confirmed with 
representatives from 12 member organizations in attendance. 

Member Attendees Primary Representative Alternate Representative 
Charlotte Water David Czerr  
City of Albemarle   
City of Concord Kevin Plemmons  
City of Kannapolis Alex Anderson  
City of Monroe David Rankin  
City of Statesville Andy Smith  
Cube Yadkin Generation  Karen Baldwin 
Davidson County   
Davidson Water, Inc. Ron Sink Jonathan Ray 
Davie County   
Duke Energy John Crutchfield  
Montgomery County   
Rowan County   
Salisbury-Rowan Utilities Jim Behmer Jim Amaral 
Town of Wilkesboro Sam Call Alan Parker 
Union County  Aubrey Lofton  
WSACC   
WS/FC Utility Commission Alan Fowler Bill Brewer 

 

Non-Member Attendees 
HDR: Sara Yeh, Nicola Hill, Audri Baker 
NC Division of Water Resources: Ginny Baker 



6/20/2024  Page 2 of 4 

PRESENTATIONS AND UPDATES  

 
NORTH CAROLINA RIVER BASIN PLANNING UPDATE 

Ginny Baker gave a presentation on water quality conditions in the Yadkin-Pee Dee River Basin. Highlights are provided 
here; the presentation will be posted on the YPDWMG website. 

• Watershed basin planning is required every 10 years, the last plan was approved July 2022.  
• Ms. Baker provided a quick overview of the plan components followed by a review of basin stats and changes 

since last report including HUC, land use and point and non-point source impacts, animal feed operations, 
agricultural studies, and biological assessment data. 

• Specific impacts and recommendations for Rocky River and High Rock Lake were also presented.  
• Recommendations to the Environmental Management Commission based on these results included 

o Increase ambient water quality monitoring 
o Increase biological monitoring 
o grow algal monitoring program in response to increase in algal blooms 

SECRETARY TREASURER REPORT  

Bimonthly Financial Summary 
• David Czerr reported one invoice has been paid since the last meeting; this was to HDR. 
• Overall account balance remains nearly the same; the current accounts payable figures reflect annual dues 

invoices issued June 3. 
• Payment options for remitting dues are being explored; the results will be provided to members  

Banking update 
• Mr. Czerr will be setting up a direct bank account for the group and moving all funds to Civic Federal Credit 

Union. The Board will review annual expenditures and explore options for Money Market investments to take 
advantage of interest. A recommendation will be provided for member consideration at the next meeting. 

SOUTH CAROLINA RIVER BASIN COUNCIL UPDATE 

Aubrey Lofton provided the following summary for council activities: 
• The River Basin Council officially hit the 2-year mark. This was the original target date to have a plan completed; 

the effort is running about 6 months behind. Current work is focused on developing a management plan and 
prioritization of strategies. 

• Following document completion, there will be public meetings, and the council will transition to a standing 
committee. 

WATER RESOURCES PLAN PHASE 4B 

Summary. 
• Current project focus is on strategic communications and five scenarios for evaluation 
• Site security updates have recently been completed for the Oasis model, available online. As a result, existing 

user accounts are being temporarily deactivated if not used in 90 days. Members were recommended to log in 
as soon as possible to update access. Instructions will be sent to members following the meeting. 

• Strategic communications – SAT meetings scheduled one in each of Q3 and Q4. 
• R.J. Reynolds is in the process of renewing an Alliance for Water Stewardship certification and have issued a 

request from their stakeholders to share water challenges in the Muddy Creek Watershed or recommendations 
regarding clean water, infrastructure, et al. The email request will be forward to members. 
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NORTH CAROLINA LAND AND WATER FUND SITE VISIT 

Summary Grant requested. RK also requested grant last year. 
• Mr. Behmer and Sara Yeh met with a representative from NCLWF on site May 30 regarding the grant requested 

by the YPDWMG. Ms. Yeh will submit photos of stakeholder and member meetings to demonstrate 
collaboration activities in action. 

• The NCLWF Board meets October 1&2 for the selection process. 

BUSINESS ITEMS 

 
APPROVAL OF PRIOR MEETING MINUTES 

• MOTION: Approve Thursday, April 18, 2024 minutes as written; motion carried. 

CHAIR’S REPORT 

Board met May 17 
Nonprofit organization status 

• Final documentation of non-profit status has been received 

Proposed default meeting schedule from Board 
• Members discussed and agreed to the following recommendation from the Board 

o Full membership meetings: second Thursday of odd numbered months, starting September 12. 
o Board meetings: second Thursday of even numbered months. 
o Virtual only meeting in July to provide a brief update and facilitate transition to an odd month  

schedule 
• Meeting locations will continue to vary around the basin 

YPDWMG one-page summary 
• The original one page summary has been updated and is available on home page of website. A copy will be 

distributed to all members. 

VICE-CHAIR ELECTION TO FULFILL REMAINING 2024 TERM 

• Jim Behmer, retiring June 30, provided parting remarks. Vice-Chair, Alan Fowler, will be stepping up as Chair for 
the balance of 2024 term. 

• Open nominations: Aubrey Lofton was nominated to fill the Vice-Chair roll; Ms. Lofton accepted the nomination.  
o MOTION: Elect Aubrey Lofton to serve as Vice-Chair for balance of current term; motion carried. 

ROUNDTABLE DISCUSSION 

• Members provided updates on proposed or recently approved rate increases, tax evaluations, and/or internal 
compensation studies. 

• Winston-Salem continues to make progress on a new section of their water plant. 
• Monroe is conducting a taste and odor study. 
• Duke Energy is working with federal and state authorities to address oxygen needs in Lake Tillery through the 

use of new air runners. 
• Wilkesboro is working in partnership with North Wilkesboro around funding opportunity for a new intake. 

RECOGNITION  

• Mr. Behmer recognized Alan Fowler as incoming chair and presented him with the groups’ Yadkin River sampler, 
a piece of a large Yadkin watershed model mounted on a block and filled with Yadkin River water and dirt which 
was gifted to the group by Duke Energy. The chair has been the keeper of this item. 
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• Mr. Fowler recognized and thanked Mr. Behmer for his dedication to the group and his leadership. Mr. Behmer 
was presented with Pilsner glasses engraved with YPDWMG logo. 

NEXT STEPS 

Next steps include the following tasks:  
• ACTION: Follow up email to members with OASIS model access updates and R.J. Reynolds feedback request.  

CLOSING ANNOUNCEMENTS  

The next meeting will virtual only in July. Members are encouraged to share ideas for topics or presentations.  
• MOTION: Motion to adjourn; motion carried. Jim Behmer adjourned the meeting at 1:55 pm.  

SUMMARY OF MOTIONS & ACTION ITEMS 

• MOTION: Approve Thursday, April 18, 2024 minutes as written; motion carried.  
• MOTION: Elect Aubrey Lofton to serve as Vice-Chair for balance of current term; motion carried.  

 

• ACTION: Follow up email to members with OASIS model access updates and R.J. Reynolds feedback request.  



 

City of Albemarle 

Water & Sewer Authority 
of Cabarrus County 

Charlotte Water 

City of Concord 

Cube Yadkin Generation 

Davidson County 

Davidson Water, Inc. 

Davie County 

Duke Energy 

City of Kannapolis 

City of Monroe 

Montgomery County 

Rowan County 

Salisbury-Rowan Utilities 

City of Statesville 

Union County Water 

Town of Wilkesboro 

Winston-Salem/ 
Forsyth County Utilities 

Board Agenda 
11:00 AM -Noon, July 11, 2024 

Virtual only: Teams 
Link: Join the meeting now  Meeting ID: 240 935 006 575 Passcode: C2vvSN 

Welcome  

– Call to order and introductions Fowler/All 

Administrative Management  

– Approval of prior meeting minutes Fowler 

– Chair’s Report 

– Non-profit audit consideration 

– Membership Review 

Fowler 

Baker 

Baker/Hill 

Financial Management  

– Secretary/Treasurer’s Report 
 Bimonthly summary 
 Bank account update and recommendations 
 Insurance renewal 

Czerr 

Project Management  

– Water Resources Plan Phase 4b HDR 

Member Meeting Logistics and Agenda All 

– Logistics; July 18th virtual  

– Draft Agenda 
 

Welcome Fowler 

Presentations and Updates 
- Water Resources Plan Phase 4b Update 
- SC River Basin Council Update 

 
Yeh/Colón 
Lofton  

Business Items 
- Approval of June Meeting Minutes 
- Secretary/Treasurer Report 

o Bimonthly financial summary 
o Banking update 
o Dues 

 
Fowler 
Czerr 

Roundtable Discussion All 

Next Steps & Adjourn Fowler 

 

https://teams.microsoft.com/l/meetup-join/19%3ameeting_MmQ0NTBiMDQtYzBlNy00YjkxLWIxMDktMGE4OWYxNTQwOGFj%40thread.v2/0?context=%7b%22Tid%22%3a%223667e201-cbdc-48b3-9b42-5d2d3f16e2a9%22%2c%22Oid%22%3a%223ccca407-fb47-48fd-9479-ca176d93402b%22%7d
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Board Meeting Notes 
Yadkin‐Pee Dee Water Management Group 
11:00 PM ‐ 12:00 PM, July 11, 2024 via Teams 

 

 WELCOME & ATTENDANCE 

A virtual meeting of the Yadkin Pee‐Dee Water Management Group Board of Directors was held via Microsoft Teams on 
Thursday, July 11, 2024.  

Alan Fowler called the meeting to order at 11:03. The following Board members and others were in attendance. 

  Alan Fowler, Chair 
  Aubrey Lofton, Vice‐Chair 
  David Czerr, Secretary/Treasurer 
  Sam Call, At Large Representative 
  Ron Sink, At Large Representative 
  HDR Program Management: Sara Yeh, Nicola Hill, Audri Baker 

NONPROFIT ADMINISTRATIVE MANAGEMENT 

• Approval of May 17, 2924, Board Meeting notes: no comments or changes were received.  
o MOTION: Approve minutes of May 17, 2024, Board meeting as written; motion carried. 

• Chair's report:  
o Mr. Fowler gave a brief summary of his professional background and transition from wastewater to water 

supply, ending with his role in operations for Winston‐Salem.  
o He cited the benefits of having scheduled, alternating meetings, congratulated the group for 501c3 status 

and highlighted the challenges and opportunity for broad group engagement and the need for outreach to 
entities that are not fully participating. 

NONPROFIT FINANCIAL MANAGEMENT 

• Due: Notices were issued in June; no payments have been received to date. HDR will send a reminder email.  
o ACTION: Send dues reminder email; including options for payment methods. (HDR) 

• Banking: The transition to Civic Federal Credit Union is underway; HDR is coordinating the transfer of funds from 
Fountainworks.  

o Jan 2025 would be the earliest the YPDWMG would need to contract with NC Land and Water Fund and 
provide matching funds for their Water Quality Project.  

o ACTION: Develop a recommendation on handling bank account values that are beyond the known expenses 
for the group to maximize interest earnings. (Czerr) 

• Financial Audit: The Board discussed non‐profit audit considerations, potential requirements, and cost. 
o Catawba‐Wateree Water Management Group and Yadkin‐Pee Dee River Basin Association have worked with 

professional firms; HDR provides coordination. CWWMG has an exemption from filing tax forms.  
o ACTION: Prepare summary of audit process by CWWMG and YPDRBA for Board review. (HDR) 
o ACTION: Prepare membership attendance record for Board review. (HDR) 

PROJECT UPDATES  

• Water Supply Resources Plan: Sara Yeh provided an update.  

UPCOMING REGULAR MEETING PREPARATION 

• Meeting Logistics – The next meeting will be held Thursday, July 18, 2024 and will be virtual format only. 
o Encourage member engagement to brainstorm future topics and presentations. 



7/11/24    Page 2 of 2 

• Draft Agenda Content 
o Discussion with membership regarding future presentation topics 

o Board suggestions for September presentations: 

 SC River Basin Council update – Aubrey Lofton to reach out for a presenter from the Council; 

groundwater modeling is expected to be completed in September. 

 Drought impact potential:  How sensitive is the Yadkin basin? How critical is it for utilities to respond 

to changing conditions? 

 Water supply shortage: Past presentation by Klaus Albertin, DWR, on water shortage; Sara Yeh to 

inquire about providing an update at September meeting.  

 USACE: Representative to speak about water release planning and management.  

 CLOSING 

• Next Board meeting:  August 8, 2024, via Teams. 
• Mr. Fowler adjourned the meeting at 11:35 AM.  

SUMMARY OF MOTIONS & ACTION ITEMS 

MOTION: Approve minutes of Friday, May 17, 2024, Board meeting; motion carried. 

ACTION: Send dues reminder email; including options for payment methods. (HDR) 
ACTION: Develop a recommendation on handling bank account values that are beyond the known expenses for the 

group to maximize interest earnings. (Czerr) 
ACTION: Prepare summary of audit process by CWWMG and YPDRBA for Board review. (HDR) 
ACTION: Prepare membership attendance record for Board review. (HDR) 
 



 

City of Albemarle 

Water & Sewer 
Authority of Cabarrus 
County 

Charlotte Water 

City of Concord 

Cube Yadkin Generation 

Davidson County 

Davidson Water, Inc. 

Davie County 

Duke Energy 

City of Kannapolis 

City of Monroe 

Montgomery County 

Rowan County 

Salisbury-Rowan 
Utilities 

City of Statesville 

Union County Water 

Town of Wilkesboro 

Winston-Salem/Forsyth 
County Utilities 

Agenda 
12:00 PM – 1:00 PM, July 18, 2024 

Virtual Meeting 
Teams access: Join the meeting now Meeting ID: 280 963 896 784 Passcode: GbqYnk 

Welcome  

– Call to order and introductions A.Fowler/ All 

Presentations and Updates  

– Future Presentation Topics Discussion A.Fowler/S. Yeh/All 

– Secretary/Treasurer’s report 
 Bimonthly summary 
 Banking update 
 Dues payments requested by July 31st 
 Insurance Renewal 

D. Czerr 

– South Carolina River Basin Council Update A. Lofton   

– Water Resources Plan Phase 4b S. Yeh  

Business Items  

– Approval of prior meeting minutes 
– Chair’s report 

 New Chair & Vice Chair Introductions 

A.Fowler 

 

Roundtable Discussion A.Fowler/All 

Next Steps & Adjourn A.Fowler/All 

           
 

https://teams.microsoft.com/l/meetup-join/19%3ameeting_MWEzY2EwNGYtMGUzOS00YTA5LWJkYmItZjZlNzE3ODc2ZDBi%40thread.v2/0?context=%7b%22Tid%22%3a%223667e201-cbdc-48b3-9b42-5d2d3f16e2a9%22%2c%22Oid%22%3a%223ccca407-fb47-48fd-9479-ca176d93402b%22%7d
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Meeting Notes 

Yadkin‐Pee Dee Water Management Group 
12:00 PM ‐ 1:00 PM, Thursday, July 18, 2024 

 

AGENDA 

 Welcome 

 Presentations and Updates 

 Business Items 

 Roundtable Discussion 

 Next Steps & Adjourn 

 WELCOME  

A meeting of the Yadkin Pee‐Dee Water Management Group was held virtually on Thursday, July 18, 2024.  Alan Fowler 

called the meeting to order at 12:01; attendees introduced themselves by name and organization.  

MEETING ATTENDEES  

The following representatives and guests were present either in person or via Teams. A quorum was confirmed with ten 

member organizations represented. 

Member Attendees     

Charlotte Water  David Czerr   
City of Albemarle  Jay Voyles  Bryan Hinson 
City of Concord  Kevin Plemons   
City of Kannapolis  Gerald Faulkner   
City of Monroe  David Rankin   
City of Statesville     
Cube Yadkin Generation    Joyce Foster 
Davidson County     
Davidson Water, Inc.  Ron Sink   
Davie County     
Duke Energy  John Crutchfield   
Montgomery County     
Rowan County     
Salisbury‐Rowan Utilities    Jim Amaral 
Town of Wilkesboro     
Union County      
WSACC     
WS/FC Utility Commission  Alan Fowler  Bill Brewer, Chris Triplett, Courtney Driver 

 

Non‐Member Attendees 
HDR: Sara Yeh, Nicola Hill, Audri Baker 

PRESENTATIONS AND UPDATES  
 

FUTURE PRESENTATIONS AND TOPICS BRAINSTORMING 

Sara Yeh reviewed recent YPDWMG Membership Meeting topics and presentations as an introduction to the discussion 

of future planning. Attendees provided the following suggestions: 
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 Water supply availability. Potential contact: Linwood Peele 

 Grant funding opportunities for non‐profit groups 

 NC Division of Water Resources representative regarding drought classifications and status of water systems 

across the state. Potential contact: Klaus Albertin 

 USACE representative regarding low inflow protocol for W Kerr Scott Reservoir – what is their internal process 

for developing a low inflow protocol? What steps does a utility/stakeholder group need to do to start the 

process to develop a low inflow protocol? Potential contact: Tony Young 

 Duke Energy predictive tool for high water response in conjunction with RTI in more detail. Potential contact: 

Phil Fragapane. 

SECRETARY TREASURER REPORT 

Bimonthly Financial Summary 

 Total funds in bank account: $360,625 

 Accounts receivable (dues): $162,500 

 Expenses since last meeting: $2,816  

Banking Update 

 Business accounts have been set up under the YPDWMG name at Civic Federal Credit Union. Funds are in the 

process of being transferred from the account held by Fountainworks. 

Dues Payment Update 

 Four dues have been paid: Duke Energy, Davidson County, Salisbury‐Rowan Utilities, and the City of Monroe. 

 All payments are due by July 31; members were asked to confirm payments are being executed. 

Insurance Renewal 

 The policy has been renewed; there was a slight increase in cost this year. 

SC RIVER BASIN COUNCIL UPDATE 

John Crutchfield reported on recent work by the Council. 

 SWAM modeling has been completed 

 Groundwater modeling results will be available soon 

 The May/June meeting focused on surface water management strategies and prioritization 

 The July meeting will include a tour of a Sonoco plant to learn how they manage and reuse water 

WATER RESOURCES PLAN PHASE 4B 

Sara Yeh gave an update on Phase 4B activities. HDR has kicked off work on evaluations and on getting the Stakeholder 

Advisory Committee set up.  

 There will be two stakeholder meetings.  

 Scenarios on water quality will be developed over the next 6 months, including:  

o A scenario where new regulations could drive an increase in cost resulting in reduced demand.  

o Increased regionalism with more people moving to urban situations from well‐water sources.  

 Update on these topics at the next meeting. 

BUSINESS ITEMS 
 
APPROVAL OF PRIOR MEETING MINUTES 

Draft minutes were provided prior to the meeting; no changes were requested. 

 MOTION: Approve Thursday, June 20, 2024 minutes as written; motion carried. [Czerr, Crutchfield] 
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CHAIR’S REPORT 

New Chair and Vice Chair Introductions 

 Mr. Fowler provided a brief history of his 22 years in local government including transitions from wastewater to 

drinking water and from laboratory to operations work. He cited the progress the YPDWMG has made in the 

time he has been involved. 

ROUNDTABLE DISCUSSION 

 Members shared the various operational and algal challenges they are experiencing related to the extended 

period of hot and dry weather. 

 Charlotte Water is continuing to hold public meetings related to their Notice of Intent for an interbasin transfer 

modification. A meeting in Rock Hill later this month will bring the total to seven meetings. A deeper diver into 

the stakeholder engagement and feedback process will begin this fall. 

 Robert Walters, Davidson Water’s Vice President of Construction & Engineering is retiring after 40 years. Mr. 

Walters has been an AWWA chair, served nationally and received many accolades during his career. Davidson 

Water has hired Ben Palmer, a 27‐year water veteran, to step into Robert’s role. 

 Salisbury‐Rowan Utilities has begun the search for a new director following Jim Behmer’s retirement. 

CLOSING ANNOUNCEMENTS  

Next meeting: Thursday, September 12, 2024. Location to be determined. Mr. Crutchfield offered Duke Energy’s Lake 

Tillery facility pending availability. 

Mr. Fowler adjourned the meeting at 12:45 pm. 

SUMMARY OF MOTIONS & ACTION ITEMS 

MOTION: Approve Thursday, June 20, 2024 minutes as written; motion carried. 



 

City of Albemarle 

Water & Sewer Authority 
of Cabarrus County 

Charlotte Water 

City of Concord 

Cube Yadkin Generation 

Davidson County 

Davidson Water, Inc. 

Davie County 

Duke Energy 

City of Kannapolis 

City of Monroe 

Montgomery County 

Rowan County 

Salisbury-Rowan Utilities 

City of Statesville 

Union County Water 

Town of Wilkesboro 

Winston-Salem/ 
Forsyth County Utilities 

Board Agenda 
11:00 AM – 12:00 PM, August 15, 2024 

Teams access: Join the meeting now Meeting ID: 225 851 581 373 Passcode: KmZZie 

Welcome  

– Call to order and introductions Fowler/All 

Administrative Management  

– Approval of prior meeting minutes Fowler 
– Chair’s Report 

 Membership Engagement 
Fowler 

– Web domain renewal Yeh 
– Annual audit discussion Baker 

Financial Management  

– Secretary/Treasurer’s Report 
 Bimonthly summary 
 Dues update 
 Bank transfer complete 
 Proposed bank account allocation 

Czerr 

Project Management HDR 

– Water Resources Plan Phase 4b  

Member Meeting Logistics and Agenda All 

– Logistics 

– Member presentation topics feedback 

Baker 

Yeh 
DRAFT AGENDA 9/12  

Welcome Fowler 

Presentations and Updates 
- Presentation? 
- Water Resources Plan Phase 4b Update 
- SC River Basin Council Update 

 
 
Colon 
Lofton  

Business Items 
- Approval of July Meeting Minutes 
- Secretary/Treasurer Report 

o Bimonthly financial summary 
o Banking update 

 
Fowler 
Czerr 

Roundtable Discussion All 

Next Steps & Adjourn Fowler 

 

https://teams.microsoft.com/l/meetup-join/19%3ameeting_NGY0ZDI0NjEtZGM0My00YjNmLWFmYWUtM2NiOWNhMDVkYzlk%40thread.v2/0?context=%7b%22Tid%22%3a%223667e201-cbdc-48b3-9b42-5d2d3f16e2a9%22%2c%22Oid%22%3a%223ccca407-fb47-48fd-9479-ca176d93402b%22%7d
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Board Meeting Notes 
Yadkin‐Pee Dee Water Management Group 

11:00 PM ‐ 12:00 PM, August 15, 2024 via Teams 
 

 WELCOME & ATTENDANCE 

A meeting of the Yadkin Pee‐Dee Water Management Group Board of Directors was held via Microsoft Teams on 
Thursday, August 15, 2024.  

Alan Fowler called the meeting to order at 11:03. The following Board members and others were in attendance. 

  Alan Fowler, Chair 
  Aubrey Lofton, Vice‐Chair 
  David Czerr, Secretary/Treasurer 
  Sam Call, At Large Representative 
  HDR Program Management: Sara Yeh, Audri Baker 

ADMINISTRATIVE MANAGEMENT & CHAIRS REPORT 

• Review of July 11, 2024, Board Meeting notes: no comments or changes were presented.  
o MOTION: Approve minutes of July 11, 2024, Board meeting as written; motion carried. 

• Member Engagement  
o The Board reviewed member attendance records and discussed the importance of engaging all members to 

encourage participation. The Board also recognized a need to confirm which entities had made a formal 
commitment to the incorporated organization.  

o Benefits of engagement 
 Access to technical presentations 
 Ability to network with other utilities 
 The success of this group and ultimately the long term viability of the river basin needs everybody’s 

participation 
 Access to new funding opportunities as a 501c3 organization 
 Opportunity to have a growing influence in the basin, needs all parties engaged. (Catawba‐Wateree 

Water Management Group (CWWMG) as an example.) 
 Opportunity to be part of a bigger effort for sustainable water supply 

o ACTION: Confirm signed resolutions on file; reach out to determine status of missing resolutions (HDR) 
o ACTION: Draft an outreach message to members to encourage engagement (HDR, Board) 

• Web Domain Renewal  
o The existing domain name of ypdwater.org is up for renewal at a cost of $265 for 5 years; payment is due by 

September 1. Board members questioned the history of the current domain url and expressed a desire to 
explore other names which might be more descriptive of the group.  

o ACTION: Research availability of other domain name options and potential for a 1‐year renewal while the 
group explores name options. (HDR) 

• Financial Audit  
o As requested by the Board, Audri Baker provided a summary of current financial audit processes being 

followed by the Yadkin‐Pee Dee River Basin Association and the CWWMG.  
o The YPDWMG Bylaws do not require an independent audit; however, Board members agreed that arranging 

for an independent annual audit would be the best practice for transparency. 
o ACTION: Draft a request for proposal to provide an independent financial audit for distribution to the firms 

being used by YPDRBA and CWWMG. (HDR). 
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FINANCIAL MANAGEMENT 

• Monthly Financial Summary 
o David Czerr reviewed the current transactions and highlighted the following.  

 Expenses: Insurance payment completed, recurring monthly fees for Quickbooks. 
 Income: The majority of dues payments have been received. Those outstanding may simply be a 

result of the time it takes to work through the financial process at individual utilities. The Board also 
noted the need to confirm engagement by all unpaid members.  

 ACTION: Send out a third and final dues reminder at the end of August. (HDR) 
• Bank Transfer  

o Accounts have been established with Civic Federal Credit Union and transfer of all funds from the Wells 
Fargo account by Fountainworks has been completed. A final interest payment from Wells Fargo was 
received and the account is being closed.  

• Funds Allocation  
o Mr. Czerr presented a summary of the groups’ financial status and recommendations to maximize earning 

potential through the use of money market or choice certificate accounts offered by Civic FCU. 
 Cash flow and liabilities: estimate of $169,030 
 Establish a Reserve Goal: recommend 10% or $20,000 
 Allocation options: Money Market, Choice Certificate (aka CD) 
 Considerations: Future project endeavors, other research projects, annual financial audit, additional 

WRP phases or adjustments.  
 Recommendations:  

 Retain adequate funds to cover liabilities and reserve in a money market account (~$190K).  

 Invest the remainder in 6‐month and 18‐month certificates, with 50% funds in each. 
o Board members supported the recommendations. Mr. Czerr will review projections for any necessary 

adjustments and reallocate funds to higher yield accounts accordingly. 
o ACTION: Review projections to confirm adequate coverage for liabilities and reserve and move those funds 

to a money market account. Reallocate balance of funds to higher yield accounts as recommended. (Czerr) 

WATER RESOURCES PLAN PHASE 4B 

• Scenarios – the Project Team is working on progressing these options and plans to provide an update to members at 
the September meeting 

• Stakeholders – the next two stakeholder meetings are being planned. 
• New access details for the OASIS model platform were distributed to all members following the July meeting. 

UPCOMING REGULAR MEETING PREPARATION 

• Meeting Logistics 
o The next Regular Meeting will be held Thursday, September 12, 2024, at Winston‐Salem’s Paschal W. "Pat" 

Swann Water Treatment Plant, 2800 River Ridge Rd, Pfafftown, NC 27040. 
o Lunch will be provided and a tour available afterward. 

• Draft Agenda Content 
o The Board reviewed presentation topics suggested by members during the July meeting: 
o Potential presentations for September 

 Low inflow protocols – USACE re decision making and actions related to W. Kerr Scott Reservoir. 
 High water response – Duke Energy high water response tools and strategies in the Yadkin‐Pee Dee 

Basin 
o Future scheduling 

 Water shortage: outreach to Klaus Albertin for an update. Tropical Storm Debby has alleviated 
drought concerns for the time being. The Board suggested scheduling for late winter/spring. 

 Grant funding opportunities – develop a broad list based on 501c3 status 
 SC River Basin Council – schedule for late 2024 or early 2025 after report is complete  
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CLOSING 

• Next Board meeting: October 10, 2024, via Teams.  
• Mr. Fowler adjourned the meeting at 12:10 PM.  

SUMMARY OF MOTIONS & ACTION ITEMS 

MOTION: Approve minutes of Thursday, July 11, 2024, Board meeting as written; motion carried. 

ACTION: Confirm signed resolutions on file; reach out to determine status of missing resolutions. (HDR) 

ACTION: Draft an outreach message to members to encourage engagement (HDR, Board) 

ACTION: Research availability of other domain name options and potential for a 1‐year renewal while the group explores 
name options. (HDR) 

ACTION: Draft a request for proposal to provide an independent financial audit for distribution to the firms being used 
by YPDRBA and CWWMG. (HDR). 

ACTION: Send out a third and final dues reminder at the end of August (HDR) 

ACTION: Review projections to confirm adequate coverage for liabilities and reserve and move those funds to a money 
market account. Reallocate balance of funds to higher yield accounts as recommended. (Czerr) 
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Meeting Agenda 
12:00 PM – 2:30 PM, September 12, 2024 

Swann Water Treatment Plant, 2800 River Ridge Rd, Pfafftown, NC 27040 
Optional Teams access: Join the meeting now Meeting ID: 248 703 852 10 Passcode: hTfwMg  

Welcome  

– Call to order, introductions, and quorum determination Fowler 

Presentations and Updates  

– Duke Energy High Water Response Management Fragapane, Dunn 

– SC River Basin Council Update Lofton  

– Water Resources Plan Phase 4b Colon 

Business Items  

– Approval of July 18, 2024 Regular Meeting Notes 
– Chair’s Report 

 Website domain name 
 Member Engagement & Resolutions 

Fowler 

 

– Secretary/Treasurer’s Report 
 Monthly Financial Summary 
 Bank account status 
 Dues update 

Czerr 

Roundtable Discussion All 

Next Steps & Adjourn Fowler 

           
 

https://teams.microsoft.com/l/meetup-join/19%3ameeting_Y2FmMzc0MGYtMGMyOS00YmRkLWExN2QtYTNhMDcyZWYwOGEz%40thread.v2/0?context=%7b%22Tid%22%3a%223667e201-cbdc-48b3-9b42-5d2d3f16e2a9%22%2c%22Oid%22%3a%223ccca407-fb47-48fd-9479-ca176d93402b%22%7d
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Meeting Notes 

Yadkin‐Pee Dee Water Management Group 
12:00 PM ‐ 2:30 PM, Thursday, September 12, 2024 

 

AGENDA 

 Welcome 

 Presentations and Updates 

 Business Items 

 Roundtable Discussion 

 Next Steps & Adjourn 

 WELCOME  

A Regular Meeting of the Yadkin Pee‐Dee Water Management Group was held on Thursday, September 12, 2024 at 

Swann Water Treatment Plant, 2800 River Ridge Road, Pfafftown, NC 27040. Attendees enjoyed lunch and networking 

beginning at 11:30. 

Alan Fowler called the meeting to order at 12:00 and provided safety information. Attendees introduced themselves by 

name and organization.  

MEETING ATTENDEES  

The following representatives and guests were present either in person or virtually. A quorum was confirmed with 12 

member organizations represented. 

Member Attendees  Primary Rep  Alternate Rep  Other Member Attendees 

Charlotte Water  David Czerr     
City of Albemarle  Jay Voyles     
City of Concord  Kevin Plemmons     
City of Kannapolis  Alex Anderson     
City of Monroe       
City of Statesville  Andy Smith     
Cube Yadkin Generation    Joyce Foster   
Davidson County       
Davidson Water, Inc.  Ron Sink     
Davie County       
Duke Energy    Phil Fragapane  Lynne Dunn 
Montgomery County       
Rowan County       
Salisbury‐Rowan Utilities  Jason Wilson     
Town of Wilkesboro  Sam Call     
Union County   Aubrey Lofton  Chris Clark   
WSACC       
WS/FC Utility Commission  Alan Fowler    Chris Triplett, Garret Meier 

 

Non‐Member Attendees 
HDR: David Saunders, Sabrina Colón, Katie Clatterbuck, Audri Baker 
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PRESENTATIONS AND UPDATES  
 

DUKE ENERGY HIGH WATER RESPONSE MANAGEMENT 

Phil Fragapane and Lynne Dunn provided a presentation. Highlights are provided here; the complete presentation will be 

posted on the YPDWMG website. 

 Mr. Fragapane provided a comparison of the Catawba and Yadkin watershed and reservoirs, demonstrating the 

differences in size, target elevations, and potential flood storage and how those factors impact management of 

the reservoirs. He explained how maps and forecast data are analyzed to predict impacts for high inflow events. 

 Ms. Dunn explained how the forecast data is tracked and monitored by Duke Energy to determine timing and 

quantity of releases to manage high inflow events as they occur. 

SC RIVER BASIN COUNCIL UPDATE 

Aubrey Lofton reported on recent activities by the South Carolina River Basin Council. 

 Work on the groundwater component of the plan has been tabled indefinitely. 

 The draft report is expected to be published by the end of this year.  

 It was suggested that copies be available for review and feedback from the YPDWMG and a representative from 

the Council be invited to speak to the YPDWMG in winter or spring of 2025. 

WATER RESOURCES PLAN PHASE 4B 

Sabrina Colon provided an update on the Strategic Communications activities for the project. Highlights are provided 

here; the full presentation will be posted on the YPDWMG website. 

 The Stakeholder Advisory Committee (SAC) will be reengaged to provide input on the project scenarios this fall 

and modeling results in 2025. The project team is asking members to review the organizations and 

representatives previously involved in the SAC and provide feedback on any changes or other groups to 

consider. The SAC representatives list will be sent to all members for review. 

 The project team is requesting feedback from members on questions related to three key areas of plan 

development – high inflow protocol, additional flood storage, and water pricing. The list of questions will be sent 

to all members for review and response. 

BUSINESS ITEMS 
 
APPROVAL OF PRIOR MEETING MINUTES 

Review of July 18, 2024 draft meeting notes; no comments or changes were noted. 

 MOTION: Approve Thursday, July 18, 2024 minutes as written; motion carried. 

CHAIR’S REPORT 

Member Engagement and Resolutions 

 Mr. Fowler discussed the Board’s goal to reach out to members that have not been fully engaged and encourage 

participation. HDR is working with the Board to craft an outreach message and materials. 

Website Domain name 

 The YPDWMG received a renewal notice for the domain name (ypdwater.org). The Board opted to renew for 

1 year only while exploring a change in domain name to more fully identify the group.  
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SECRETARY TREASURER REPORT  

David Czerr reviewed the recent transactions and provided the following highlights: 

Financial Summary 

 Total assets = $522,962 

 Accounts receivable = $67,500, which represents outstanding dues. 

Bank Account Status 

 The Board is exploring options to move some funds to a higher interest acct (money market or share account) 

Annual Dues Status 

 Dues have been received from all but four members: Statesville and Union County are in progress; Cube Yadkin 

likely the invoice resent due to staff retirement; and Mr. Czerr will reach out the Montgomery County. 

ROUNDTABLE DISCUSSION 

 David Saunders provided an update from YPDRBA – They are in progress of developing a fiscal note and the rules 

development process is on hold while that progresses. Their next meeting will focus on discussions around PFAS 

and David invited anyone interested to attend. 

 The City of WS provided an update that their polymer study is getting started. 

 Jim Behmer discussed the upcoming public hearing on October 10th in City of Salisbury to discuss the 

environmental impacts of relocating their intake. 

 David Czerr provided an update on their interbasin transfer process. The public comment period has closed and 

they are moving on to the stakeholder engagement phase. 

 Kevin Plemmons provided an update on their chlorine room rehabilitation project. 

NEXT STEPS 

 ACTION: Distribute Stakeholder Advisory Committee information to all members for review. 

 ACTION: Distribute Water Resources Plan questions for feedback to all members. 

CLOSING  

The next meeting will be Thursday, November 14, 2024 at the new Yadkin River Water Treatment Plant, 3522 New 

Salem Road, Monroe NC 28110. 

Mr. Fowler adjourned the meeting at 1:21 pm. An optional tour was available following the meeting. 

SUMMARY OF MOTIONS & ACTION ITEMS 

 MOTION: Approve Thursday, July 18, 2024 minutes as written; motion carried. 

 

 ACTION: Distribute Stakeholder Advisory Committee information to all members for review. 

 ACTION: Distribute Water Resources Plan questions for feedback to all members. 



 

Charlotte Water 

City of Albemarle 

City of Concord 

City of Kannapolis 

City of Monroe 

City of Statesville 

Cube Yadkin 
Generation 

Davidson County 

Davidson Water, Inc. 

Davie County 

Duke Energy 

Montgomery County 

Rowan County 

Salisbury-Rowan 
Utilities 

Union County Water 

Town of Wilkesboro 

Water & Sewer 
Authority of Cabarrus 
County  

Winston-Salem/ 
Forsyth County Utilities 

Board Agenda 
11:00 AM – 12:00 PM, October 10, 2024 

Teams access: Join the meeting now  Meeting ID: 210 538 719 455  Passcode: mZGkqb  

Welcome  
– Call to order and quorum determination Fowler 

Administrative Management  

– Approval of prior meeting minutes Fowler 

– Chair’s Report 
 CWWMG Board request for joint discussion with YPDWMG 

Board on interbasin transfers 10/17  

Fowler 

– Member engagement and founding resolutions 
– 2025 Officer Elections Notice 

All 

– 2025 Non-profit Management Services  

Financial Management  

– Secretary/Treasurer’s Report 
 Monthly summary 
 Dues status 
 Funding distribution recommendations 
 Financial audit solicitation: Goins, Foard 

 Tax filing  
 2025 budget recommendation 

Czerr/Yeh 

Project Updates  

– NC Land and Water Fund Application – Funded 
– Water Resources Plan Phase 4b 

HDR 

Upcoming Regular Meeting Preparation All 

– Time:  lunch and networking 11:30; meeting 12:00 – 2:30 
– Location: Yadkin River WTP 3522 New Salem Road, Monroe NC  
– Technology needs: ?? 
– Other: Plant tour following meeting 

 

 
DRAFT AGENDA 11/14 Annual Meeting  

Welcome Fowler 
Presentations and Updates 

- SC River Basin Council Update  
- Water Resources Plan Phase 4b Update 
- Other presentation? 

Council rep 
Yeh 
 

Business Items 
- Approval of prior Meeting Minutes 
- Secretary/Treasurer Report 

o Monthly financial summary 
o Proposed 2025 budget 
o Other? 

- Officer Elections for 2025 
- Non-Profit Management Services proposal 

Fowler 
Czerr 
 
 
 
 
 

Roundtable Discussion All 

Next Steps & Adjourn Fowler 

Closing Fowler 

https://teams.microsoft.com/l/meetup-join/19%3ameeting_ZjQ5Yzc4MTktYTJlMi00ZGZlLWI1NmQtNWRkMTYwYmU0ODAz%40thread.v2/0?context=%7b%22Tid%22%3a%223667e201-cbdc-48b3-9b42-5d2d3f16e2a9%22%2c%22Oid%22%3a%223ccca407-fb47-48fd-9479-ca176d93402b%22%7d
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Board Meeting Notes 

Yadkin-Pee Dee Water Management Group 

11:00 PM - 12:00 PM, October 10, 2024 via Teams 

 

 WELCOME & ATTENDANCE 

A meeting of the Yadkin Pee-Dee Water Management Group Board of Directors was held via Microsoft Teams on 

Thursday, October 10, 2024.  

Alan Fowler called the meeting to order at 11:02. The following Board members and others were in attendance. 

 Alan Fowler, Chair 

 Aubrey Lofton, Vice-Chair 

 David Czerr, Secretary/Treasurer 

 Sam Call, At Large Representative 

 HDR Program Management: Sara Yeh, David Saunders, Katie Clatterbuck, Nicola Hill 

ADMINISTRATIVE MANAGEMENT & CHAIRS REPORT 

• Review of August 15, 2024, Board Meeting notes: no comments or changes were presented.  

o MOTION: Approve minutes of August 15, 2024, Board meeting as written; motion carried. 

• CWWMG Board Joint Discussion 

o Mr. Fowler will coordinate with Jimmy Bagley, of CWWMG, to set-up a meeting for the boards of both 

groups to discuss interbasin transfers (IBTs).  

o ACTION: Schedule a time for the CWWMG and YPDWMG Boards to meet and discuss IBTs. (Fowler) 

• Member Engagement  

o The Board reviewed the member engagement letter drafted by HDR and provided feedback for minor 

modifications. 

o The letter will be emailed to all members who do not have signed resolutions on file to encourage 

engagement. A hard copy of the letter will be provided at the November membership meeting. 

o ACTION: Revise the member engagement letter based on suggestions from the Board. (HDR) 

o ACTION: Send letters (via email) to all members without signed resolutions on file and provide hard-copy 

letters at the November Annual Meeting. (HDR) 

• 2025 Officer Elections 

o Elections for Board members to serve for 2025 will be held at the November Annual Meeting. 

o An email will be sent to all members prior to the November meeting requesting nominations for the Board 

positions. 

o All Board members present expressed their willingness to continue serving the organization. Ron Sink does 

not wish to serve as an At Large Representative again in 2025. 

o ACTION: Email a request for Board member nominations to all members prior to November Annual 

Meeting. (HDR) 

• 2025 Non-Profit Management Services 

o The Board discussed the expiration of HDR’s current management services contract at the end of 2024 and 

determined it appropriate for HDR to submit a proposal for 2025 services.  

o ACTION: Submit a proposal for 2025 Non-Profit Management Services for the Board’s review. (HDR) 

FINANCIAL MANAGEMENT 

• Monthly Financial Summary 

o David Czerr reviewed the current transactions and highlighted the following.  

 Expenses: Non-profit management services payment to HDR completed, recurring monthly fees for 

Quickbooks, 1-year website domain renewal. 
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 Income: The majority of dues payments have been received. Only one member organization has 

outstanding dues: Montgomery County.   

• Funds Allocation  

o Mr. Czerr presented a summary of the groups’ current balance and noted that the balance is sufficient to 

support investment in higher yield accounts. Mr. Czerr will develop an investment strategy for the group for 

2025.  

o ACTION: Develop 2025 investment strategy to target higher interest investments. (Czerr) 

• Financial Audit Solicitation 

o Proposals to perform an audit and tax form 990 preparation were received from two firms: Goins and Foard.  

 Foard & Company’s quote = $5,500 

 Goins quote = $5,000 - $7,000 plus reimbursable expenses 

o Board members will review both proposals and provide comments and recommended selections by 5:00pm 

Friday October 11, 2024. 

o ACTION: Send an email with both audit services proposals attached to all Board members requesting 

comments and selection recommendations. (HDR) 

o ACTION: Provide comments and selection recommendations for audit and tax services by 5:00pm Friday. 

(Board) 

• 2025 Budget Recommendation 

o The target fund balance for 2025 will be brought forward at the November Annual Meeting for a vote from 

all members.  

o Mr. Czerr will present a target fund balance value to the Board prior to the November Annual Meeting to 

confirm agreement before presenting to all members. 

o ACTION: Provide a target fund balance value to the Board for agreement prior to the November Annual 

Meeting. (Czerr) 

NC LAND AND WATER FUND APPLICATION 

• The NC Land and Water Fund accepted the group’s grant application and it was selected for funding.  

o $48,000 was awarded with the YPDWMG committed to matching 51%. 

o The timeline for the funding was reviewed. The process will likely begin in late January or early February 

2025.  

o The Board requested that HDR provide an overview of the funding process and discuss potential project 

applications for the funds. 

o ACTION: Provide an overview of the NC Land and Water Fund grant award and present potential project 

applications at the November Annual Meeting. (HDR) 

WATER RESOURCES PLAN PHASE 4B 

• No input has yet been received from members on the stakeholders currently involved.  

o The Board requested that HDR resend the request for suggestions of additional stakeholders to the 

members. 

o The next stakeholder meeting is being planned for November.  

o ACTION: Resend the request for member feedback on stakeholder involvement for the Water Resources 

Plan. (HDR) 

UPCOMING REGULAR MEETING PREPARATION 

• Meeting Logistics 

o The next Regular Meeting will be held Thursday, November 14, 2024, at Union County’s Yadkin River Water 

Treatment Plant, 3522 New Salem Rd, Monroe, NC 28110. 

o Lunch will be provided and a tour available afterward. 

o ACTION: Provide technology set-up information for the Yadkin River WTP so that HDR can prepare for the 

November Annual Meeting. (Lofton) 

• Draft Agenda Content 

o The Board reviewed the planned presentation topic.  
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 An SC River Basin Council representative is scheduled to present.  

 ACTION: Confirm which SC River Basin Council representative plans to attend the November Annual 

Meeting. (Lofton) 

CLOSING 

• Next Board meeting: February 13, 2025, via Teams.  

• Mr. Fowler adjourned the meeting at 11:58 PM.  

SUMMARY OF MOTIONS & ACTION ITEMS 

MOTION: Approve minutes of Thursday, August 15, 2024, Board meeting as written; motion carried. 

ACTION: Schedule a time for the CWWMG and YPDWMG Boards to meet and discuss IBTs. (Fowler) 

ACTION: Revise the member engagement letter based on suggestions from the Board. (HDR) 

ACTION: Send letters (via email) to all members without signed resolutions on file and provide hard-copy letters at the 

November Annual Meeting. (HDR) 

ACTION: Email a request for Board member nominations to all members prior to November Annual Meeting. (HDR) 

ACTION: Submit a proposal for 2025 Non-Profit Management Services for the Board’s review. (HDR) 

ACTION: Develop 2025 investment strategy to target higher interest investments. (Czerr) 

ACTION: Send an email with both audit services proposals attached to all Board members requesting comments and 

selection recommendations. (HDR) 

ACTION: Provide comments and selection recommendations for audit and tax services by 5:00pm Friday. (Board) 

ACTION: Provide a target fund balance value to the Board for agreement prior to the November Annual Meeting. (Czerr) 

ACTION: Provide an overview of the NC Land and Water Fund grant award and present potential project applications at 

the November Annual Meeting. (HDR) 

ACTION: Resend the request for member feedback on stakeholder involvement for the Water Resources Plan. (HDR) 

ACTION: Provide technology set-up information for the Yadkin River WTP so that HDR can prepare for the November 

Annual Meeting. (Lofton) 

ACTION: Confirm which SC River Basin Council representative plans to attend the November Annual Meeting. (Lofton) 

 



 

Charlotte Water 

City of Albemarle 

City of Concord 

City of Kannapolis 

City of Monroe 

City of Statesville 

Cube Yadkin 

Generation 

Davidson County 

Davidson Water, Inc. 

Davie County 

Duke Energy 

Montgomery County 
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Salisbury-Rowan 
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Union County Water 
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Meeting Agenda 
12:00 PM – 2:30 PM, November 14, 2024 

Yadkin River WTP, 3522 New Salem Rd, Monroe, NC 28110 

Optional Teams access: Join the meeting now Meeting ID: 232 581 247 863  Passcode: G5Su6S 

Welcome  

– Call to order, introductions, and quorum determination Fowler 

Presentations and Updates 
 

– Pee Dee River Basin Council Plan SC DES 

– YPDWMG NCLWF Project Application – Awarded Yeh 

– Water Resources Plan Phase 4b Yeh 

Business Items  

– Approval of September 12, 2024 Regular Meeting Notes 

– Chair’s Report 

 Member Engagement & Resolutions 

 Website  

 CWWMG Future Engagement 

Fowler 

 

– Secretary/Treasurer’s Report 

 Monthly Financial Summary 

 Bank account status 

 Proposed 2025 Funds Balance Allocation 

Czerr 

– Officer Elections for 2025 

– Conflict of Interest Policy 

HDR  

 

Roundtable Discussion All 

Next Steps & Adjourn Fowler 

  

                     Post Meeting: Yadkin WTP Tour  Lofton  
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 Meeting Notes 
Yadkin-Pee Dee Water Management Group 

12:00 PM - 2:30 PM, Thursday, November 14, 2024 
 

AGENDA 

• Welcome 
• Presentations and Updates 
• Business Items 
• Roundtable Discussion 
• Next Steps & Adjourn 

 WELCOME  

A Regular Meeting of the Yadkin Pee‐Dee Water Management Group was held on Thursday, November 14, 2024 at 
Yadkin River Water Treatment Plant, 3522 New Salem Road, Monroe, NC 28110. Attendees enjoyed lunch and 
networking beginning at 11:30. 

Alan Fowler called the meeting to order at 12:05 and provided safety information. Attendees introduced themselves by 
name and organization.  

MEETING ATTENDEES  

The following representatives and guests were present either in person or virtually. A quorum was confirmed with 12 
member organizations represented. 

Member Attendees Primary Rep Alternate Rep Other Member Attendees 
Charlotte Water David Czerr   
City of Albemarle Jay Voyles   
City of Concord Kevin Plemmons Jeff Corley  
City of Kannapolis  Gerald Faulkner  
City of Monroe David Rankin   
City of Statesville    
Cube Yadkin Generation    
Davidson County    
Davidson Water, Inc. Ron Sink   
Davie County    
Duke Energy John Crutchfield Phil Fragapane  
Montgomery County    
Rowan County    
Salisbury-Rowan Utilities Jason Wilson  Kalah Simpson 
Town of Wilkesboro    
Union County  Aubrey Lofton Chris Clark Hyong Yi, Nathan Lindholm 
WSACC    
WS/FC Utility Commission Alan Fowler Bill Brewer Chris Triplett 

Non-Member Attendees 
Brown and Caldwell – Leslie Jones 
Eagle Creek Renewable Energy LLC – Karen Baldwin 
SC DES – Scott Harder 
Yadkin Riverkeeper – Edgar Miller  
HDR -- Sara Yeh, Katie Clatterbuck 
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PRESENTATIONS AND UPDATES  
 
SC DES – PEE DEE RIVER BASIN COUNCIL PLAN 

Scott Harder provided a presentation. Highlights are provided here; the complete presentation will be posted on the 
YPDWMG website. 

• A new water resources working group, called WaterSC, was established by a Governor’s executive order 
in September 2024. 

o The group includes representatives and advisors from various sectors and will advise and assist 
in development of an updated State Water Plan. 

• The State Water Plan will be developed with a stakeholder led approach – each of the state’s eight 
basins are developing their own River Basin Plan which will collectively form the foundation of the State 
Water Plan. 

• A River Basin Council will be formed in each planning basin to lead development of the basin plans. 
o Two of the eight basin plans are completed. Two are scheduled to begin in fall 2024 and the 

remaining are in progress. 
• The River Basin Plans consider both surface and groundwater and focus primarily on water quantity with 

an emphasis on drought/low flow conditions. 
• Development of the Pee Dee River Basin Plan began in June 2022 and a draft River Basin Plan will be 

released in December 2024. 
o The Pee Dee River Basin Council members were listed and included members from Clemson, 

USGS CDM Smith, Brown and Caldwell, and SC DES. 
o The Plan includes a surface water model (SWAM) which was used to assess water availability 

and water management strategies. A groundwater model will not be included in the plan release 
at this stage due to calibration issues. 
 The preliminary surface water assessment results indicated that permitted withdraw 

volumes were much higher than projected actual use volumes and showed more water 
shortages.  

• The final River Basin Plan will prioritize water management strategies for implementation, document 
recommendations for development of future plans, and include a formal implementation plan outlining 
objectives to accomplish over the next 5 years. 

o The Final Plan is scheduled for completion in March 2025. 
YPDWMG NCLWF PROJECT APPLICATION - AWARDED 

Sara Yeh reported on NCLWF application status. The YPDWMG was awarded a planning grant for $48,000. YPDWMG is 
required to match $50,000 in funding. A summary of the discussion is provided here. 

• Potential uses of the funding may include:  
o Water quality technical evaluations and recommendations. 
o Planning goals addressing water quality challenges – identifying geographic locations for 

watershed protections. 
o Identifying and proposing opportunities for BMP alternatives currently used in the Basin that 

could be leveraged in other locations. 
• A proposed schedule for the work was included in the grant application with the best management 

practices review beginning in Q2 of 2025 and other activities continuing through Q2 of 2026. 
o The Water Quality work being funded by this grant will fit in with YPDWMG’s overall Water 

Resources Plan. 
• Next Steps – NCLWF will be reaching out in Nov/Dec with a draft contract. 



11/14/2024  Page 3 of 4 

o Any work completed after the grant was awarded (10/2/2024) that is part of the approved 
Scope of Work is eligible for reimbursement once the contract is signed. 

WATER RESOURCES PLAN PHASE 4B 

Sara Yeh provided an update on the Water Quantity Modeling activities for the project. Highlights are provided here. 
• High Inflow Protocol focus with current flow conditions 
• Survey relating to price of water increases 
• Interbasin transfer changes focusing on scenario allowing more water to leave basin – conversations with 

CWWMG 

BUSINESS ITEMS 
 
APPROVAL OF PRIOR MEETING MINUTES 

Review of September 12, 2024 draft meeting notes; no comments or changes were noted. 
• MOTION: Approve Thursday, September 12, 2024 minutes as written; motion carried. 

CHAIR’S REPORT 

Member Engagement and Resolutions 
• Mr. Fowler discussed the Board’s goal to reach out to members that have not been fully engaged and encourage 

participation. HDR has developed an outreach message and provided to members. 

Website  
• The YPDWMG received a renewal notice for the domain name (ypdwater.org). The Board opted to renew for 

1 year only while exploring a change in domain name to more fully identify the group.  

CWWMG Future Engagement  
• Coordination has begun to set a meeting with Jimmy Bagley, of CWWMG, to discuss interbasin transfers. 

SECRETARY TREASURER REPORT  

David Czerr reviewed the recent transactions and provided the following highlights: 

Financial Summary 
• Total assets = $486,039 
• Accounts receivable = $7,500, which represents outstanding dues. 
• Net income = $145,315, represents membership dues and transactions 

Bank Account Status 
• The transition of the group’s accounts to Civic Federal Credit Union and closure of prior accounts has been 

completed. 

Proposed 2025 Funds Balance Allocation 

• The Board is exploring options to move 2025 projected unallocated funds to a share certificate.  
o Anticipated 2025 income and expenses have been tabulated to determine the funds available to move 

to the share certificate. Approximately $400,000 in unallocated funds is projected for 2025. 

OFFICER ELECTIONS FOR 2025 

• Nominations for the 2025 Officer Elections were requested via email prior to the meeting. 
• The open position for a Board Member at Large did not receive any nominees.  
• MOTION: Elect the nominees for the four officer positions as presented and fill the remaining Board Member at 

Large position at a later date; motion carried. 
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o Officers elected as presented:  
 Chair: Alan Fowler 
 Vice Chair: Aubrey Lofton  
 Secretary Treasurer: David Czerr  
 Member at Large: Sam Call 

CONFLICT OF INTEREST POLICY 

• As part of the YPDWMG’s non-profit incorporation in 2023, a Conflict of Interest Policy was developed and must 
be reviewed and signed annually by all member representatives. 

• HDR will follow-up with member representatives who were not in attendance and may review and provide their 
e-signature on the policy. 

ROUNDTABLE DISCUSSION 

• Salisbury-Rowan Utilities discussed their policy of accepting water samples from the public to provide bacteria 
testing and inquired if other organizations offered the same. 

o Others will perform bacteria testing on a case-by-case basis and generally don’t advertise it to the 
public. 

• Union County discussed the recent launch of their new website and customer portal. This has overall gone well 
and received positive feedback. 

o Union County also provided an update on the status of fluoride treatment at their new plant. The plant 
has the ability to feed fluoride into the system but is not feeding it currently.  

• Alan Fowler stated that he enjoyed seeing everyone at the recent AWWA conference in Raleigh and provided an 
update on the City of Winston-Salem’s new plant in Clemmons. 

o Winston-Salem’s plant in Clemmons is scheduled to begin treating water in Spring 2025. 
• The City of Salisbury recently hosted a public meeting to discuss the environmental impacts of relocating their 

intake and has one more presentation before approval. They do not anticipate any additional push back.  
• Edgar Miller provided an update from the Yadkin Riverkeeper. The Yadkin Riverkeeper’s jurisdiction has been 

expanded to include the Kerr Scott Reservoir and its headwaters. This allows the Yadkin Riverkeeper to do more 
work in the new territory to better protect the Yadkin River. 

NEXT STEPS 

• ACTION: Provide nominations for the open Member At Large Board position. 
• ACTION: Distribute Conflict of Interest Policy to all member representatives for review and signature. 

CLOSING  

The next meeting will be Thursday, January 9, 2025 at Salisbury Rowan Utilities. 

Mr. Fowler adjourned the meeting at 1:25 pm. An optional tour was available following the meeting. 

SUMMARY OF MOTIONS & ACTION ITEMS 

• MOTION: Approve Thursday, September 12, 2024 minutes as written; motion carried. 
• MOTION: Elect the nominees for the four officer positions as presented and fill the remaining Board Member at 

Large position at a later date; motion carried. 

 
• ACTION: Provide nominations for the open Member At Large Board position. 
• ACTION: Distribute Conflict of Interest Policy to all member representatives for review and signature. 
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